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ABSTRACT

Title of Thesis Organizational Structure and Effectiveness: A Case Study of

the Thai Airways International Public Company Limited

Author Miss Kittiya Leakmun
Degree Master of Public Administration
Year 2018

The objectives of the study were 1) to study the development of organizational structure
of the Thai Airways International Public Company Limited. 2) to study the consistency factors
between organizational structure and environment, stretagy, technology and management of the
Thai Airways International Public Company Limited. 3) to study the effectiveness of the Thai
Airways International Public Company Limited.

This study is qualitative research by analyzing documents and conducted in-depth
interviews. The key information of this study consists of 21 interviewer including board of
directors, management team, shareholder, employee who have experience in working with the
Thai Airways International Public Company Limited. Goverment officials who work in involved.

The result of the study in development organizational structure of Thai Airways
International Public Company Limited showed that since the company has established in 1959-
2016, which is divided into 3 phases. In phase 1, between 1959-1990 during the company was
establishing and the beginning has a simple organizational structure; therefore the chain of
command is not complicated. In phase 2, between 1991-2006 the company was doing full-time
business as a public company limited. By this stage, the company was making continuous growth
in business profits and was having expanded structures. The hierarchies of command lines were
complex and strictly focus on the rules of operation, resulting in the structure having a
bureaucracy by 2000-2005 the number of department manager was increased by 24.08%.,

especially in 2005 when the company had 1,175 units that was affecting freedom and flexibility in



(6)

operations. Finally, in phase 3 between 2007-2016 the company faced continuous losses in profits
and brought about an urgent recovery process according to the 2015-2017 reforming plan.
However, the company was redesigned organizational structure from the company chain of
cammand to subdivision, so the number of unit in company was reduced but in 2016 the number
of department was unnecessary increased same as management position.

The result of the study in consistency factors between organization structure and
environment, strategy, technology, human, culture and management of the Thai Airways
International Public Company Limited; between 2007-2016 showed that the organizational
structure is machine bureaucracy, the company were unstable and unsettle environment, defensive
stretagy, complex technology, strong patronage system, complex company chain of cammand and
strictly regulations. In addition, the company had several of human and culture which
concentrated in salary, bonus and higher position more than achievement of job. Authority of
management belongs to top executives and low decentralizes. According to all factors by
conceptual framework base on Structural Contingency Theory by Gareth Morgan showed that the
postion of factors not related and not as effective as it should be. Along with the study of the Thai
Airways International Public Company Limited effectiveness showed that between 2007-2016 the
company could achieved the objectives of action plan around 50-60% and continuous loss
turnover, which is the same as the ranking by Skytrax showed that the company not in Top 10
World Best Airlines since 2013. So the company could not achieve company effectiveness.

The suggestions of this study were: to set clearly and practical approach of organizational
structure redesign, to strengthen the company chain of cammand, to reduce overlap between
department and to set integration system between department and support employees to joint
thinking, co-responsibility and work together to improve the successful of organizational structure

redesign.
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TRANSFORMATION STAGES

Immediately cut loss-making routes
1 Stop the Bleeding « Frequency or capacity reduction

“Hl)'(l\'l' revenue management

Reduce per-unit cost

2 Strength Building «  Enhance efficiency

Enhance revenue generating capability

Leverage growth on rejuvenated
organization strength

L3 Sustainable Growth

Drive for long-term sustainable
profitability
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DU 2550 2551 2552 2553 2554
1 Singapore Airlines Singapore Airlines Cathay Pacific Asiana Airlines Qatar Airways
2 Thai Airways Cathay Pacific Singapore Airlines Singapore Airlines Singapore Airlines
3 Cathay Pacific Qantas Asiana Airlines Qatar Airways Asiana Airlines
4 Qatar Airways Thai Airways Qatar Airways Cathay Pacific Cathay Pacific
5 Qantas Asiana Airlines Emirates Air New Zealand Thai Airways
6 Malaysia Airlines Malaysia Airlines Qantas Etihad Airways Etihad Airways
7 Air New Zealand Qatar Airways Etihad Airways Qantas Air New Zealand
8 China Airlines Air New Zealand Air New Zealand Emirates Qantas
9 Emirates Emirates Malaysia Airlines Thai Airways Turkish airlines
10 British Airways Etihad Airways Thai Airways Malaysia Airlines Emirates
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UAL 2555 2556 2557 2558 2559
1 Qatar Airways Emirates Cathay Pacific Qatar Airways Emirates
2 Asiana Airlines Qatar Airways Qatar Airways Singapore Airlines Qatar Airways
3 Singapore Airlines Singapore Airlines Singapore Airlines Cathay Pacific Singapore Airlines
4 Cathay Pacific ANA Emirates Turkish airlines Cathay Pacific
5 ANA Asiana Airlines Turkish airlines Emirates ANA
6 Etihad Airways Cathay Pacific ANA Etihad Airways Etihad Airways
7 Turkish airlines Etihad Airways Garuda Indonesia ANA Turkish airlines
8 Emirates Garuda Indonesia Asiana Airlines Garuda Indonesia EVA Air
9 Thai Airways Turkish airlines Etihad Airways EVA Air Qantas
10 Malaysia Airlines Qantas Lufthansa Qantas Lufthansa

UHaINN: World Airline Award, 2018.
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