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ABSTRACT

Title of Thesis Quality of Working Life that Influence Employee’s Commitment: A Case

Study of Myanmar Migrant Worker in Canned Food and Frozen Food

Industry of Samut Sakhon
Author Miss Sermkwan Wongtaladkwan
Degree Master of Public and Private Management
Year 2015

This research intend to 1) study the quality of working life, 2) study the relationship
between employee’s quality of working life and their commitment toward the organization.
We’ve studied with 375 Myanmar migrant workers, who had been legally registered with
Department of Employment and work in 7 canned food and frozen food factories from Samut
Sakhon. We used interviewing and questionnaire for data collection and then analyzed the data
with SPSS (Statistical Package for the Social Science) application. For the preliminary
description of the data, the author used descriptive statistics, namely, frequency, percentage,
mean, standard deviation: SD; and used Chi-square test as inferential statistics for testing our
hypothesis.

Our research revealed that the Myanmar migrant worker’s quality of working life ranked
highly satisfied with almost every factor. The most satisfied factor is safety operation, with the
mean of 2.87; follow by freedom of work, with the mean of 2.83; and balance between working
life and personal life, with the mean of 2.78; the only exception is the sufficient compensation and
fairness, that ranked moderate satisfied with the mean of 2.26. Anyway, this revealed that for the
total compensation, these Myanmar migrant workers were highly satisfied with their welfare and
compensation; it also revealed that these enterprises were highly efficient in managing their
employee’s quality of working life and providing their migrant worker with sufficient

compensation and fairness. However, analyzing other researched data, namely, base salary,



(6)

revealed that those Myanmar migrant workers were concerning about the decreasing of the
overall workload or over-time and the rising cost of living in Thailand. As the result, these
workers were having difficulty saving up for the future. This is hence the underlying reason why
the sufficient compensation and fairness’s rank was lower than other factors. Therefore, raising
their compensation isn’t the best solution but to adjust their cost of living, in according with their
income. The enterprise should also provide additional welfare that supports some of their
expenditure for the cost of living, for examples, free lunch, employee’s accommodation, shuttle
service and etc. So their employee can enjoy better quality of working life, in term of the
sufficient compensation and fairness.

For our study about the relationship between employee’s quality of working life and their
commitment toward the organization, we’ve found that all 6 aspects of the employee’s quality of
working life are strongly related to their commitment toward the organization, with the statistical
significance of .01. This finding supports our 6 hypotheses. Besides, this research also revealed
that good quality of working life influences the migrant worker’s commitment toward the
organization, their desire to continue being a member of the organization, their constant
reminiscence of the organization, their desire to participate with the organization and follow its
rule and regulation, their positive remark about the organization and their overall working’s
determination. Therefore, organization should seek an insight about their employee, learning their
need and feeling which can be the basis for the employee and organization management, laying
the framework for efficient development of their quality of working life and ultimately answer
their employee’s needs. Moreover, for the development of the quality of working life to be
efficient and capable of answering the need of each individual employee or division or
department, and still conforms to the organization’s culture and value; organization should study
the behavior of their employee, from each department, individually; instead of setting up a single,
one-for-all framework of improving the quality of working life and then applies it to every

department in the organization
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