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Abstract

The purposes of this descriptive research were to: (1) study personal
characteristics, workload, and management capability of health center chiefs;

(2) determine key success indicators; (3) study the relationship between personal
characteristics, workload, and management capability of health center chiefs and the
key success indicators; and (4) identify problems/obstacles and make recommendations
for improvement of the Healthy Tambon (Subdistrict) Project in Trang province.

The study was conducted on all 125 health center chiefs in Trang province
(in southern Thailand). The research instrument was a self-administered questionnaire
with a reliability value of 0.94. Data analyses were carried out to determine percentage,
mean, standard deviation, Chi-square value and Pearson’s Product-Moment
Correlation Coefficient.

The results of this study showed the following: (1) the health center chiefs
had an average age of 47.09 years, mostly finished at least a bachelor’s degree with
about 14.29 years of work experiences, on average. Each health centre, on average,
had 3.58 health officials covering a population of 4,112. Their management capabilities in
each and all seven aspects were at a high level, except for health personnel development
which was at a moderate level; (2) the key success indicators of the Healthy Tambon
Project in the province for overall and each aspect were at a high level; (3) the factors
related to management capability of health center chiefs in all and each of the seven
aspects had a positive relationship with the success indicators of the Healthy Tambon
Project in the province (p-value <.01), but the relationship in connection with the number
of operating personnel was negative (p-value<.01); and (4) Most of the problems
encountered were delays and inadequacy of budget allocation, the large number and
complexity of reports, and inadequacy of health personnel. It is thus suggested that
the provincial health staff should expedite the allocation and disbursement of budget
in a sufficient manner, revise the reporting system, and use the population-based
approach in allocating budget and assigning health personnel to cover all the localities.

Keywords: Healthy Tambon Project, Key success indicators, Workload, Management
Capability



