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Abstract

The article, “Matrix Organization: From Concept to Application in Research Administration”, aims to
explain and synthesize the related literature about organizations with matrix structure and administration with
the main objective being to apply and utilize the approach to the administration of research projects.
The article is written from the review and analysis of literature such as researches, textbooks, books and articles
written on different ideas and concepts on the administration of matrix organizations from the perspectives of
academics, consultants and practitioners. It sets out to search for and compare the necessity of matrix
organization management, concepts, structural characteristics and administration, strengths, weak points as
well as different types of matrix management in order to reach the conclusion of the most effective matrix
organization management that can be applied to research administration.

Keywords: Organization management, Matrix organization, Research administration
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