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Abstract

This research article presenting research results on innovative
management of community enterprises in the Eastern Economic Corridor of
Thailand. By using the results of innovation management studies to explain the
concept of self-reliance. The objectives are as follows: 1) to study innovative
management of community enterprises and 2) to study ways to develop self-
reliance potential of community enterprises. This article is a mixed method
research between quantitative and qualitative research. For quantitative using
questionnaires by collecting from 363 members of community enterprises in
Chachoengsao, Chonburi and Rayong provinces. The statistics used for data
analysis were descriptive. Hypothesis testing was performed using t-statistics

and one-way analysis of variance. The level of statistical significance was set at
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0.05. Qualitatively, data were collected by in-depth interviews of 9 people and
group interviews of 5 people.

The results of the study can be classified into Innovative management
in 5 points; marketing process, strategy, behavior or culture and in terms of
products and services. The issue in each point with the lowest value was
system marketing (X = 2.53), followed by the use of modern technology and
innovation (X = 2.66), always developing new strategies to create competitive
advantages (X = 2.86), jointly proposing new and creative ways of working for
members (X = 3.30) modernization of products and services of community
enterprises (X = 3.34), respectively. In term of enhancing the self-reliance
potential of community enterprises, they should make short-term and long-
term plans, and regular evaluations. Also training to increase knowledge, skills
and the selection of appropriate tools or equipment. It must also encourage

learning and development.

Keywords: Potential Development, Self - Reliance, Community Enterprise,

Eastern Economic Corridor
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