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ABSTRACT

The purposes of this research were to investigate the management of medium-
sized hotels in Muang District, Nakhon Phanom Province, in the New Normal and to
study the problems and challenges of operating medium-sized hotels in the New
Normal in Muang District, Nakhon Phanom Province.

The research data were collected from 28 key informants based on their
expertise and knowledge in the field of hotel management. There were both participant
and non-participant observations.

The findings revealed that hotels have been changing their hotel management
to the New Normal Way of doing business. Additionally, they have used the Nakhon
Phanom Provincial Public Health and the Amazing Thailand Safety & Health
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Administration (SHA) requirements, which are crucial to customers, particularly foreign
corporate customers and travel agents.

The investigation of issues and barriers in the management of medium-sized
hotels revealed that the prevention and escalation of the COVID-19 alert had an
influence on hotel management, employees, and cost. Hotel should create safety
awareness in combination with marketing methods, as well as encouraging the
distinction between products and services, satisfaction, and need and decision making

for service.
Keywords: Management, medium-sized hotel, New Normal Way
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