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ABSTRACT

Title of Thesis Mentoring Management for Government Scholarship Officers
Author Mr. Thongthai Thongdee
Degree Master of Science (Human Resource and Organization

Development)

Year 2019

The purposes of this paper were to explore the process of mentoring management,
focusing on mentors and government scholarship mentees, and the key success factors. This
paper was based on qualitative research with 2 data collective methods that consisted of 1)
Semi-structured Interview of 6 government officers from 6 government services where
managing mentoring systems were applied more than 2 years. 2) Workshop in term of
“Mentoring development” covered 40 government services which combined 57 informants.
The finding showed the result of this study to 3 parts of the mentoring management process;
1) First step: Before receiving government scholarships to study abroad. 2) Second step: The
government scholarship officer while studying abroad. 3) Third step: After the government
scholarship officer graduated and went back to work in the government service. In addition,
the key successful factors were job and organizational culture, executives support,
development process, job assignment, coaching and mentoring, career path and motivation.
This paper provides a guide for executives who develop mentoring system in their

organization.
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