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The objectives of this research were 1) to study the current situation and problems, 2) to analyze the 

satisfaction, and 3) to develop a management guideline for vocational education institution 

administrators on the employment promotion of students with special needs by using Balance Scorecard. 

The sample group were purposive sampling of 5 vocational institutions composed of one person each of 

the administrators, teachers/special education teachers, parents of students with special needs and 

entrepreneurs who accept students with special needs to work, which totally are 20. The research 

instruments were structured interview and satisfaction questionnaire. Data were analyzed by content 

analysis and statistical analyzed by mean. 

The research showed that each vocational education institution has different current situation in types 

of educational institutions, missions and policies of educational institutions. Problems in management 

include learner adaptation, lack of translators and special education teachers, lack of budget and external 

funding sources, lack of cooperation with enterprises, unsuitable environment and lack of technology 

management that facilitates teaching and learning. The respondents were satisfied with the management 

at high level in all 4 aspects such as financial, learning and growth, internal process, and 

customer/stakeholder.  Management guidelines for vocational education institution administrators on 

the employment promotion of students with special needs by using Balance Scorecard consisted of  

4 aspects as follows: 1) Financial Perspective (3-Arrangement) 2) Learning and Growth Perspective  

(3-Development), 3) Internal Process Perspective (5-Create), and 4) Customer/Stakeholder Perspective 

(3-Promote). 
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