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ABSTRACT

This research studies the problem of investing in run own business of the facility management in
high-rise buildings instead of hiring sub-contractors, which is expanding investment of the business for
compensating with the lost expenses. From the information of the current operating contract, there are 40
buildings that the company has managed every year. As a result, from last year, the total cost of
subcontractors was found approximately 10,400,000 baht per year or 7.4% of expenses per year. Therefore,
the study has analyzed the cost of hiring a sub-contractor, properties information, labor wages, and related
information to compare the three options. The results of the analysis in the scenario of options at 3th are
optimal. The minimum net present value is approximately 6,444,000 baht per year and in accordance with
the company's policy and the most possible in practical management. Moreover, the advantages of the
potential development of employees according to the needs of the organization and improve work
standards within the organization to increase efficiency in all sectors. Also, more chances are to get a job
because there is more expertise in the organization and get a fewer disadvantages than other options. This
can be reduced the cost of hiring a subcontractor by 3,956,000 baht per year, representing 38% of the cost
of the original alternative.

KEYWORDS: Replacement to Hire Subcontractors, Facility Management
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