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ABSTRACT

This study aims to increase the efficiency of construction work. focusing on reducing the time from
Previously, the delivery of the work was delayed. In the past construction that had a 22-day delay from a
75-day schedule, we investigated the causes and to improve the quality of the housing construction process
from November 2020 to January 2021. studied at each step in the housing construction process by analyzing
the causes of delayed delivery problems 24 after the delay perform an investigation to determine the cause
of the delays in each construction process and collects the amount of time duration from the construction
process. Shows the process causing the problem delay. Delays from the brick masonry process occurred
63% Delays from roof construction occurred 19% Delay in cutting steel - bending steel for structural work
that occurs 18% in order to put measures to solve problems in the construction of residential houses by
studying the information of engineering qualifications of materials that will be used to replace construction
in the process of delay and analysis in engineering economics

The improvement results can reduce the construction time. The delay in the construction is caused
by the construction of the wall reduced the construction time by 48% and the construction of the roof
reduced the construction time by 75%. -Bending steel for structural work, reducing the construction time
by 75% from the previous 4.4% of the average delivery delay from the contract per house construction
After the renovation, it can reduce the construction time from Contracts can be reduced by 1.7% per house
construction. and accounted for the value in labor that reduces working time to 14,220,000 baht per year

KEYWORDS: Increased efficiency in construction, construction single storey house
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