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ABSTRACT

This paper was the study the efficiency of the postal parcel system of a condominium juristic person
(CJP). According to the managing of this condominium juristic person which faced with problems of the too
many registered postal parcels and goods, the storage space is disorganized, the operation process takes a
long time lead to complaints, lead to lacking of confidence in the management of the condominium juristic
person. The study started from reviewing of the detail of the problems to improve the parcel service
process by applying the knowledge and technic of engineering management. The goal of this study was to
reduce the number of residual parcels remaining in the juristic person office at least 30 percent and increase
the level of satisfaction in postal parcel services. Results of the assessment on problems in the working
process as well as improvement of the efficiency of parcel service by mobile applications development
and the parcel storage room design and improvement. The results from the improvement were results as
follows; 1) On working process, it found that the development of mobile applications lead to the process
reduction from 8 to 6 steps, and resulting in a reduction of the working time of this part by 2 hours per day.
2) In terms of service time, it found that the parcel service time before and after of improvement were 68
and 41 seconds per piece respectively which was 27 seconds per piece or 39.71 percent of time saving.
3) On the reduction of accumulated remained parcels, it found that the average cumulative stock decrease
by 35.32 percent. 4) For the residents satisfaction, it found that the satisfaction on the postal parcel
management system of this condominium juristic person adjustment, increased by 25.16 percent.
KEYWORDS: Postal Parcel Management System, Satisfaction, Condominium Juristic Persons,

Improvement of Efficiency, Simulation
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