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ABSTRACT
The objectives of this study were 1) to study the production process of car accessories; 2) analyze the
ways to improve the production process of car accessories; and 3) plan the ways to improve the production
process of car accessories. Moreover, the research studied the current conditions of the production process
of car accessories and analyzed the cause of problems as well as providing solutions. Flow process chart
was used as the instrument in this study.
The result of flow process chart showed the different between the process before and after the

experiment as well as offering solutions if repeating process in the production. This solution led to a more
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effective process, which reduced logistic and production costs Also, the process satisfied customers’ needs

and was able to reduce the working duration by 29.41%.
KEYWORDS: Improvement Process, Production, Car Accessories
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