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Abstract

The digital transformation efforts of enterprises have become one of the most
important industry transformations and this change has been put on the agenda of nearly
90 percent of global organizations. Regarding the pressure of the digital transformation
by introducing modern technology into its operation process, business sectors also have
to face the challenges of competitiveness. Since, the traditional corporate management
cannot respond to the rapid changes in products and services. Therefore, for survival
reason, organizations must urgently transform themselves into digital organizations.
This article aims to present of issues related to digital transformation concepts, digital

transformation models in order to provide to present information and knowledge to
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educators, researchers, senior executives or other stakeholders those involved in

formulating and driving policies on digital transformation to achieve the goals as planned.
Keywords: Digital transformation, Digital transformation model, Digital organization
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1. LLmﬁmmiU%’mUﬁaugmm (Digital transformation)
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2.1 Digital transformation model ¥®3 Laserfiche
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(Dyk, 2018) Figure 1

Digital Transformation Model Laserfiche

This model is a roadmap for transforming your office into a digital workplace. It
provides a structured framework for content digitization, process automation, 5
analytics and more

4 Transform Processes,
3 Streamline Processes

2 Automate Processes

1 vize Document

Digitize Documents
Increase operational m;m::;“z

Digitize processes :;‘r::)m:'y aad to align processes

through electronic ":y with business goals

forms to improve aross-functional

accountability

Convert paper into

an electronic filing
cabinet for digital
archiving and retrieval

* Reduce costs * Support good data * Run and innovate with a
* Secure critical documents *
« Etiminate paper

KEY

BENEFITS

stewardship bi-modal approach
« Manage secu . A 55

Figure 1 Digital transformation model 984 Laserfiche 81981411 Dyk (2018)
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The Digital Transformation pyramid

Corporate Corporate Corporate
layers building blocks goals
: A Define business
gtus;ness Business @ target and
rategy Model corporate objectives
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market

Inside the
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* Manufacturing

Operating * $4pBY Chain

Model « Planning

Achieve business
Go-to @ objectives through
Market execution

Corporate
Execution

Customer |
< ERP + Smart Machines . gEaMtbot
" * Robot/Cobot Ease business

* Robotic Process 4% - 5
Enabling Automation (RPA) * Additive APls © execution through
Technologies - Manufacturing * Big Data analytics tech solutions

J ;" and Machine- AGV « Digital channel (app, web,
?::Srf.k learning + loT and Sensors social net + media)

Figure 2 The Digital Transformation pyramid (Turchi, 2018)

2.3 Digital transformation model based on Mader’s framework
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Co-creation Strategy

Figure 3 Digital transformation model based on Mader’s framework
(Mihardjo & Rukmana, 2018)

2.4 Digital transformation reference model 984 Ay SUUATITNINS
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Digital Transformation Reference Model
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/ ®» 3. Toolset

Figure 4 Digital transformation reference model (@ﬁ’ﬂiﬁ SUURAGIINDNT, 2562)
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