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Strategic Management Approach to Create a Competitive Advantage
in the Thailand 4.0 of SMEs, the Automation Service Provider in Thailand

Supalnat Hongvattanajainam' Somchit Luanchamroen®

Abstract

his academic article aims to analyze the strategic management approach to create

Tcompetitive advantages of SMEs in the automation service business group by bringing
the concept of corporate vision innovation concept, strategic Management concepts and the
concept of the value chain as a framework for analysis.

The results of the analysis revealed that: the important links in strategic management
to create competitive advantages between organizational vision, innovation, value chain and
competitive advantages. The executives of the agencies involved in supporting the business of
automation service providers, there is a consistent opinion that automation service providers can
gain a competitive advantage by defining a clear organization’s approach to strategic planning,
strengthening new tools and technologies and improve the value chain processes to meet the
needs of the consumer market. While being able to manage cost efficiency well is very important.
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by National Reform Council, 2015, Secretariat of the House of Representatives. [In Thali]
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of Industry, 2016, Author. [In Thai]
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IUTeun1enuALLANEIY (Porter, 1985)
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