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ABSTRACT

Title of Thesis Leadership of Monks in Community Development Administration:
A Case Study of PhraKhru Phothi Weerakhum, Wat Phothikaram,

TambonPhonsung, Phathumrat District, Roi-et Province

Author Phramaha Suraphong Surawaso (Simok)
Degree Master of Arts (Social Development Administration)
Year 2012

The three objectives of the study were (1) to investigate the leadership of PhraKhu Phothi
Weerakhun in community development Administration, (2) to examine PhraKhu Phothi
Weerakhun’s community development approach, and (3) to identify the problems and suggestions
concerning monks’ leadership in community development Administration.

Both qualitative and quantitative methods were used in this study. In-depth interview of
12 key informants were conducted. These key informants were divided into 5 groups : 1)
PhraKhu Phothi Weerakhun, 2) Three monks, 3) Three committee members of WatPhokaram, 4)
Two community leaders, and 5) Three community people living in TambonPhonsung, Phathumrat
District, Roi-et Province. Descriptive Statistics were used to describe the data. Also, a
questionnaire was employed to collect the data from 50 monks, WatPhokaram committee
members and community leaders, and 200 community people.

It was found that PhraKhu Phothi Weerakhun had a coordinating leadership style. That
means he was nice and friendly to all people, making them feel warm when working with him. In
addition, he always focused on seeking opinions from the community before holding any activities.
In coordination with others, he usually contacted heads of the organization. But if the work was
urgent, he would directly contact the officials in the organization. When he made assignments, he
emphasized the work outcome, rather than timing. In fact, he was flexible in order for the work to
run smoothly. As for his relationship with colleagues, he was friendly, and not arrogant. He always
gave opportunities and support to people whom he worked with. He evaluated the performance of
the subordinates on the basis of their determination to work. He also stressed on team working. He
learnt from mistakes and used them to improve his future work. When a conflict occurred, he
would find some ways to correct it and to prevent it from occurring again in the future. However,
allowing all people to participate in every activity even in an inappropriate time has become his
weakness style of leadership.

PhraKhu Phothi Weerakhun’s community development Administration approaches were

as follows : 1) Social Development: The monk made Wat Phokaram the learning center which



(6)

people could use to the full extent. Also, the temple ground could be used as a sports ground. 2)
Economic Development: The monk obviously stimulated the community economy. For
example, the community’s financial institution, the bee-keeping group, and the doll-making
group were established. 3) Political Development: The monk encouraged community people to
express their views liberally and to participate in developing their own community. 4) Cultural
Donservation: The monk constantly supported cultural activities, making WatPhokaram to be
the center for culture and art coordination of Roi-et Province. 5) Public Utilities and Eco-
system Development: The monk supported to have a building for using as the public health
center with public health officers working in that place. 6) Environmental Development:
The monk promoted community development activities that create nice environment. With
regard to the problems in community development Administration, there were two major
problems : 1) Work Assignment: Sometimes the monk did not put the right man in the right job.
2) Financial Management: No details were recorded about how money was spent, so there were
gossips about the transparency of the management.

Based on the findings, the following were recommended. 1) The involved government
organization should hold a seminar on coordinating leadership style for monks who are determined
to carry out social development. 2) PhraKhu Phothi Weerakhun’s community development
administration approach should be a source of knowledge for other monks to learn how to
strengthen their communities. 3) The government organization concerned should cooperate with the
community and the Wat to promote community and Wat activities. 4) The government organization
concerned should urge other communities in the province or even in the region to strengthen their

community as PhraKhu Phothi Weerakhun has done.
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