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ABSTRACT

Title of Thesis Creating and Promoting Work Happiness: A Case Study of Happy
Workplace

Author Miss Wassaya Wangplaicharoensuk

Degree Master of Science (Human Resource and Organization Development)

Year 2015

The objectives of this study was to study work happiness and an approach to build Happy
Workplace of 102 Happy Workplaces. This was a qualitative research studying two organizations
of 102 Happy Workplaces, Chaiyaboon Brothers Co., LTD and Nok Airlines Public Company
Limited as the case studies and gathering the data by interviewing Key informants including the
executives, human resource staff, and employees of both organizations.

The definition given to “work happiness ” in this study was happiness at work which
could be clarified to the meaning of working with love, working with passion, having some good
colleagues and supervisor to rely on and working together in a family-like or friendly work
environment. Work happiness motivated employees to go to work every day. Its management
system also made them trust in work.

The results revealed that the work happiness in the employee of Happy Workplace was
caused by job characteristic, working relationship, work environment and atmosphere, perceived
welfare organizational support and social recognition.

Moreover, it was found that the operation of creating and promoting Happy Workplace
included the following: support from the executive of the organization; establishing vision,
strategy and goal that contribute to Happy Workplace; accreditation of department, committee or
staff who were responsible for the operation of creating and promoting happy workplace; and
using questionnaires to gather the opinions and demands of staff for arrangement of the activities

creating happy workplace in the organization.



(6)

According to the results, the research was advisable for the organizations to consider the
importance of being Happy Workplace and the development guideline of the operation of creating
and promoting happy workplace. However, the application remained dependent on the specific
contexts of each organization. Some organizations might not need to follow the procedure listed
in this research exactly, due to the difference of the organizational context such as business type
or size, etc. In case of the beginning of transformation to be happy workplace, focusing on
building an organizational culture and environment was important. And the top executive must

emphasize on this issue throng value and commitment.
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