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ABSTRACT

Title of Thesis The Survey of the Human Resource Development in Franchise
Business in Thailand

Author Mrs. Thanisa Sukgasem

Degree Master of Science (Human Resource and Organization
Development)

Year 2009

The core objective of this study is status and useful of The Human Resource
Development in Franchise Business in Thailand. The population in this study consisted
of The Franchisors in Thailand has been established more than 5 years and continuous
growth. The data was collected by mixed methods which are Secondary data survey,
questionnaire and interview. The question used in the interview and the questionnaire
were developed from literature review and specialist's comment both of the HRD and
the Franchise Business. The statistical measurement technique used in analyzing data
was Percentage and Median technique.

The study conclude that consist of three dimensions, First, the HRD in the
franchise business has been for human competency development. Second, the HRD in
the franchise business has been for organization management which is the one of the
key success factors. Third, the HRD has been for technology transfer from franchisor to
franchisee which is the important economic value process of the franchise business.
The most method of HRD for the technology transfer is the training of Franchisee’s
employee and the operation manual. The most important of the key success factors is
the expertise of the franchisor’s trainer and the less important of the key success factors

is the training fee from the franchisee.
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WHAT IS A FRANCHISE?

A franchisa is the agreement or license betwesn two legally independent parties which gives:

* a person of group of people franchisee) the right to market a product or sanice wsing the
trademark or trade name of another business (franchisor)

* the franchises the right to market a product or senvice
using the operating methods of the ranchisor

* the franchises the obligation to pay the franchisor fees
for these rights

* the franchisor the abligation to provide rights and
support to franchisses

AN 2.1 Aasunaunsuladuasanianunsuladunungns

Lmdﬂ‘ﬁm: The IFA Educational Foundation, 2008.

aa
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a o A . a o 1 dll ¥ dll a ¥ a o 1 4 !
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a Gl dl o v A dl a Yo a aa o d” 1% a % !
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Sounuv/iennaa unsulad

A Y

wsuldddas wsulsaa
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AN 2.2 dauilsznavaasszununsulad

uuﬁiﬂﬁuﬂ: The IFA Educational Foundation, 2008.
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nmzdpgunurasgriaunsuladluusalszmnaii A auanseiu uaasliidiunig
v
Sagluuureusazilszing lasesalli
1) guuuvrasgsnaunsuladluausgawsnt wieanls 2 silun Ae
(1) Production and Trade name Franchise A8 n17WHansluns
nARuaznIIanamiamaldiaTasmmnansAaeaiu Ineiunsuladse flidinlieg
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(2) Business Format Franchise Aa n1sl¥ansldiamTaavune
v va a ¥ a :// % zﬂl £
nedn uazlians lunnsldszuunistinsnuisnuneesunsuladoe o ivelinnsgu
nslisnaiudnenizmaaiuiaten uwsuladsluuuil dugsiadilan uay 1sn1e 1w
McDonald’s, KFC, 7-Eleven, Mail Boxes Etc. Hudu
2) guwuvaasgsnaunnsuladludszinadu Aauieaniy 4 gUuuy

(571 Usga,fuila, 2543) Aa

(1) Chain Store e unsuladluaaumunandne Inesiald

oo o e 2,

Usmndanan ldfwieidnag luguiniisog

(2) Regular Chain 3angiad1 RC vsnena wswladnuismuaidy

v a

fusmsTaemnss TuanigewisniFanaiznmaniidl a12129913¥nua (Company Owned)
(3) Voluntary Chain iFengiadn VC vsnana usuladinnanisaes
puasaiudn usaennlaans lunisdnsauesetnaunsulad Asaduansundauingu
dl a o 1 9/0‘/ a % £% 2 o ¥ oa a o dqj v a
anafennUTEnuditlugdedua 1 Tnenarzesdadugusnsfanises anwailnaimeg
fill Product Franchise 1844153814301
(4) Franchise Gantiadn FC uunsuladaunuud lugduuuaes

An3gaLININIRANANYTN1ENE3N7 19N Franchise Chain

2.1.3 dszianaasgsnaunsulad

sausit) 1980 Liluguun ganaduaunnnldiglunuusuladldwmmuazaaie
a K A o 1 a V& 1 Ny o ]
genanues Asnsdputislszinnaesgsiaunsuladliiuunanying Adedunnluusias
Uszmadsil
Tuanigeing uveendlu 3 dezinnae
1) dszianAlan
2) U3sANBIMITLALLATRIAN
3) dszwnnusnag
Turgiu wivaaniily 2 dszinnma
1) UsennenmnsuasLAzednu

2) Usznnusnig
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AmFugsiadanTudgluiuzaniiuAumaniidn  Chain Store vga lunstiaas

7-ELEVEN Zaifluananuesiizimusazzandn RC

2.1.4 anwaensianarasgsnaunsulad
anwouznislianlugsnaunsulad  msenaisnisuuziiganan Weuladaeg
An3gaLNINT (An Introduction to Franchising) wlaANEUENNTaNS aandly 2 anuole
(The IFA Education Foundation, 2008) An
1) wisuladuuumiaeifen (Single Unit Franchise)
2) wisuladuuunaneiisag (Multi Unit Franchise)
(1) sl i (Area Development Franchise)
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nsdnemanAdNiet wsamFalun ngaiatie] Bnsae (The IFA Education Foundation,
2008)
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u,mieﬁm: The IFA Educational Foundation, 2008.
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Tguuunsanaunsuladudn defigduugaiunfiandnassgluuy (The IFA Educational
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WURITNA: The IFA Educational Foundation, 2008,
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The New Learning and
Performance Wheel
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Jﬂwﬁ 2.6 The New Learning and Performance Wheel

Lmd\‘l‘ﬁu'l: Werner and DeSimone, eds., 2006.
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nedplflunsiannzdusuy ppataingeineueg iR suE U uAN A9 N Tasw
FPNTBIAUeY (1 AuTinagFnaszin) nsiineusuifazifinaaumszmindanenn
uAnAnsszwIeTRLeTIn  uneiiainezdiunimiu medeansdateiaunie nig
UTMTANNLATEA Lmzmsﬁuﬁqmuiwuﬁﬁuﬁuj

6) NsliAILENEUAZAENUNIIEAAA (Individual Development and
Career Counselor): ﬁ@qﬂmﬁﬁlmﬂmﬁﬂwﬁmﬁﬂumiﬂ@uﬁuﬁﬂﬂmwLmuﬂmmmm

dl [ = A a
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nsHnausuTinEeANANTUEszUINYAAA (Interpersonal Skills
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Development)

9)

10)
1)
12)
13)

14)
15)
16)
17)
18)
19)
20)

NN9IANANBULALNAINITALTN (Pretest-Posttest)
miﬂguﬁmmﬁqﬁmu (Role Orientation)
ANTLAANLNUNNLAN AR (Role Playing)
N19aUINANKAIINLARASTE (Safety Training)

NN9LINANUNHLEMTIUaUIAR (Management Training and

NMaLTNTENINNN1TUN IR (On-the-job Training (OJT))

o [

NANANWUS (Team Building)
@:ﬁﬂm?ﬂﬂ@m‘m (Training Manual)
T‘]J‘:?Lmﬁ?s\lﬂmmﬂgﬂﬂ (Train-the-Trainer Programs)
n13duLABINaY (Job Rotation)

[ v v a .
N3RRLINITIN LY AfeNagINa (Business Games)

& 1 = % . . .
AIANTLUNINITLTEING (Learning Organization)

ANUNITIANR/ LTS NUNA

appraisal)

1)
2)

Autina19N19132idi (Assessment Center)

nMsdsziunansU iR uLLIL 360 29A (360-degree performance

nsdsziliukanislfiinanu (Performance Appraisal)
NM9LIMNTAN1TUN IR (Performance Management)
N19UssINURULAY (Self-assessment Activities)
N194139NAALTIAUNAL (Survey Feedback)

o = &
NITNINUAAAAINHATNITNABIAULLAZAIANTT (Competency Based)
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ANUNITNRIUIANTN

1) NNTWENLNBITN (Career Development)

2) N19NLEURNTN (Career Planning)

3) A3 1A LUFNMN (Counseling)

4) Tlsunsunisgaamaantineiu (Employee Assistance Program (EAP))

5) nslEANLFnLANINe (Employee Counseling Services)

6) ldsunsnduainguninniine u (Employee Wellness Program)

7) Executive M.B.A.

8) N13lANLTNEMNeueaanaINIIu (Outplacement Counseling)

9) n3lANLSnENAeuNNTINEenL (Preretirement Counseling)

10) NN9AANTTAIHLATEIR (Stress Management Intervention (SMI))
ANUNTWAIUIRIANNS

1) JNUEITNBIANT (Culture)

2) MNIINALLILEIANEU (Flextime, Flexible Work schedules)

3) Tdsunsndaa@3ngunIn (Health Promotion Program (HPP))

4) N19aANLULN1Y (Job Design/ Enlargement)

5) N1ILTUITIANNUANENN (Managing Diversity)

6) NIINBENUNBIANT (Organization Development (OD))

7) mﬁmmi@mmmmmmﬁm (Total Quality Management (TQM))
m*mLﬁ'm%’mL%@mimmmm@Wmmm"wmmmmffﬁuq@ﬁ@LLW?uimﬁﬂmﬂgslu

IANAN9URN International Franchise Association Education Foundation (IFA) ﬁ:@\i “An

Introduction to Franchising” uamsdautsznaumdnaesganaunsulad (9nni 2.2) uaz

D

v Y

mnﬁ@ﬁwummmgumaﬁﬁﬁ@Lw\Iﬁ‘uhz{mmm*gmu?m (AvadeN 2.1.7) azwudn
wisuloanes Fesdusanl FunsuladismingdudsierSnisneldiriesananisdn
vaaunsuledres FeainemannansdluAudniersmnfuuiunsledd sedlsins
avuayutiswas usuladdviaunsonangudnive Wsnslunnsgareaiuusulod

ga5le Inaunsuladd azangAinauunudluAIsssuRaNuIndn ANRIANS unuwsuladaas
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st s inBnm - giladun/sMs wiouinisldluns
wazifuszuy - filamisanm Anugsi
=AU NN
- nsaaamazlazanea am

AINDUUNK

- fETTULBNusAIEn (Franchise Fee)

-ANRVANT (Royalty Fee)

-fnmyaaalannn (Advertising! Marketing Fee)

MW 2.7 doutlsznaumdnaesgsiaunsulad

2.2.1 msmanamnAlulat

walulatl (Technology) AuaNmsn lunawynsdne atiusmiuginaani 1
.61, 2542 WA TAaadn ielulad A Anennisfivhienpanuineinenaansnld
TinadselanilunljiRuazanaimnssu

melulad SunnwénfryunnvdansfiRenavnsslusdanmsssdl - 18
Lﬂ?ﬂlﬂu@’mmmwmmmmLﬂuﬂmmmumm dlutladadnAnysiamaniaseyimuinves
UseiwmAduigawisn (A¥tyan eg e, 2549: 23-29) mevdagensulanaiedl 2 Uszne
tﬁﬂuﬂimummz%’wL%@ﬂ'wgﬂuﬂwﬁuvjﬂimﬂﬁqama‘ﬁwuﬁwmmmmﬁmzmﬂiuiaﬁ

' o

nstnenanmalulag unszuaunisiuguniaaudiAnsiensimuntlssima

o

(Answeif andyaasal, uila, 2544) usmalulatia adsemanimunudouazilseinaAnig
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aaniflu 4 s2iu A (AN 947, 2549)

1) Audnngalunnsaanmaluladl (Acquisitive Technological
Capability)

2) AnNaNnTn N3 dmaTuladl (Operative Technological Capability)

3) AN luNsALlasnatuladl (Adaptive Technological

Capability)
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4) ANNAIN130lNIUIRNgsNn1amAlElad (Innovative Technological

Capability)
wwrAnsunsREuImATulatluniagpamnesy fna uataflugtuunlu

Lmuﬁmmmmgﬁmm:ﬁmuLmemﬁaﬁuﬁ 5 uazlulauimunInaAansiazmalulat
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1) NIWEBINTNENN TN Y]

2) nsanenenwmalulatl

3) NNFIRELLATNENUN

AL 3 Al flapad U310 TUuugMa AN aRFIB9NIENIMAINL AN AR TIAL

malulad 1 2551-2554 Farmngnsransls 5 dasil

1) AUETNLAZLINFANIIRENLNINRIAUA AN A aRT Az ATLIag 1w
NAvURNUTLNA
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wmalulat Wiiudangiunaing
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3) waluladlugsaumna
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1
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NN 1139 Humanware ......
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how) 41 fluprrninsiulunisdfriReutaudaldiiu 3 dssinn Aie Aondiuncysend
N19LTN19 (Management Know-how), AYNEIUIEY99LMNINNITEY (Financial Know-how)
LAY ANNTIUNEYTRLFIWNN9HAR (Manufacturing Know-how)

wmalulad wanede Annflunisaioisenanundeungetne dudluanuunng
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anuan1sdnaan ngsnawnsuladll 2549 — 2550 seeAueRAEREUNIIAANLAN
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1) n3asneFnaeezuwsuled Tl 2549 A8nsn17a8n8Fanadann
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3) ﬁ;@ﬁqLLWW%@’%TWNmﬁ@hmummﬂm:uuiﬂﬁ@mdq 24,000 @111 H
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4) qiﬁ@LLW?uisﬂzT%qﬁLf«’iwmaw%ﬂuﬁu%ﬂﬁu afaaNAINIIWAILA Y
L‘W'@‘Lﬁmmﬂimé‘wﬁqiﬁﬂmwuLLWiu”Lmziﬁﬁmmﬁsm

5) ANB9sNLHENWINE (Franchise Fee) luszuugsnaunsuladianuou
Usza1104 600 &11su - 850 &uunaetl lisanesssuiflaniifuetneseiiies wu An

satiaR 19ANA91 T1Taandn 800 A1uLnsail
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2547 11,600 27 5,200 13
2548 20,464 76 6,800 31
2549 24,180 18.2 6,900 1

WURINN: Neznwasd NaalnANml, 2551.
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4.1 psaanzdauadulinig

= 16.
0 0 8.3 58.3 333 Wnausu (Training Needs Analysis or 0 0 33.3 41.7 8.3
7
Needs Assessments)
4.2 N7RANLULLATHNUNUANGATNNT
0 0 0 50 50 - 0 0 33.3 33.3 25 8.3
Nnavsy
4.3 N9UsLINUUALAARNKANTT
0 0 8.3 41.7 50 0 16.7 41.7 8.3 25 8.3

Hnausu

4.4 msinausulagnisasilayfuimnu
0 0 8.3 25 66.7 0 16.7 8.3 8.3 58.3 8.3
(On the Job Training)

4.5 nedunlanumyuiRauau (Job
0 8.3 16.7 58.3 16.7 0 16.7 25 25 25 8.3
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0 0 167 583 25 4.7 N39ATTLLNIAEN (Mentoring) 0 83 333 417 83 8.3
4.8 NTUAANLINUINANNF (Role
0 8.3 16.7 50 25 8.3 8.3 25 25 25 8.3
Playing)
4.9 maariuayuminamd
0 8.3 16.7 33.3 41.7 - ‘ 8.3 16.7 25 16.7 25 8.3
N13ANEFD
4.10 N3dpRANssNNIIANEIAINILA
0 0 33.3 50 16.7 . 0 33.3 33.3 8.3 16.7 8.3
wWiinau
0 0 8.3 50 417 411 UHUNIIRENUIYARINIIIELAAA 0 167 167 417 167 8.3
4.13 naisenmAldaviaiiay
0 0 8.3 25 66.7 Wnungaeseasnidaan (Vision 0 16.7 16.7 25 33.3 8.3
and Goal)
4.14 nMegf1eimuassuasAnng i
0 0 83 333 583 B v 83 83 25 167 333 83
auayuilimneisls
4.15 N3y unUnagnsine 1y
8.3 8.3 8.3 417 33.3 0 8.3 8.3 41.7 16.7 25
Balanced Scorecard
4.16 nsangAmauunulaglduanis
0 0 8.3 417 50 o 0 8.3 16.7 33.3 25 16.7
Ufjiimau (Performance Indicators)
4.17 medsziiunaniadfiRauaes
winLLLL 360 89N (Uszilulng
0 83 167 25 50 167 83 83 333 167 167

Wantiaw, iausaneu, gnifes,

o
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9.1 0 182 182 545 0 273 182 182 182 18.2
(Total Quality Management)

4.20 IR UINITEFTN (Team
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Building)
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4.25 NM3TNANBARINNIFINNTIAT
0 8.3 16.7 50 25 8.3 16.7 25 25 16.7 8.3

504 (Story Telling)
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Scorecard snuqu¥esar 231 arfusesie Jewazi15.4 dszneudaatladed 4.12 ns
NLAULATNITWAUNANENTUANTW  (Career  Development) Jadeit 4.16 An9ane
Ameuunulngldnani1sUfjiiReu  (Performance Indicatiors) fJaked 4.17 netlszifiuga
N9 IRUIRINTINGIULLIL 360 90 fladefi 4.18 nmsulfuiAsunszuaunis sinau

(Job Redesign) T1adeifl 4.19 N133ANIAMUNINTITIBNANIS (Total Quality Management)



80

tladtd 4.22 neatiuayun19iFauf luasAn sAaAuin1s@aus (Leaming Center) 1ladtid

4.23 9plHiN17THRNTAA U8 T ULARNRALAET (Computer-aided)

= ar o o ar ar = o
AN919N 4.9 FTALANNAATYTBIN TRRIWNINE N Ty lugsnaunsuled (X)

. r AN
A. 2R B. sTALUl .
L . N _ . L L, WwANeing
ANANATY NIRRT INeINTIyEdlugsia eIy Anfiunsle
. . EAV AN
va3iladel lutlaqiiu
Auaz B

4.1 maamzirusndulunisiineusy (Training
4.308 3.538 0.769
Needs Analysis or Needs Assessments)

4538 4.2 ﬂ']'.i‘ﬂ‘i’]ﬂLLUULLﬂ:ﬁmU’WHﬁﬂ@E‘Iﬁ‘ﬂqiﬁﬂﬂﬂﬁ‘“ 3.615 0.923

4.462 4.3 nM3tlszliunasfinmunanistinausy 3.231 1.231

4.4 nstinausuingnisasfienliifann (On the Job

4615 3.692 0.923
Training)
3.846 45 ma‘ﬁ’mﬂé"ﬂwuuﬁmumu (Job Ratation) 3.308 0.538
4.462 4.6 N1742191U (Coaching) 4.000 0.462
4.000 4.7 MadaszULRiAen (Mentoring) 3.154 0.846
3.923 4.8 NIUARILNLNANNA (Role Playing) 3.308 0.615
4.154 4.9 mestiuayuliminauiinisAnmsie 3.231 0.923
3.846 4.10 M3AANANITNNITANEIAILANTINGIU 2.923 0.923
4.385 411 UEUNIRRILIYAAINTIELAAR 3.462 0.923

4.12 NMFINUELUATNIIRRILNALNUAEN (Career
4.231 3.077 1.154
Development)
4.14 meaiedmunssuasAnis Watuayullmune i A
4.462 1% 3.385 1.077
3
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3.846 4.25 nMathenanANFFaanIsaEas (Story Telling) 3.077 0.769
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ALald (Vision and Goal)
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MANUIN N

naNARLlUNSANEA

Brand szinnianng ST I I TEPY ANUIUAIIN
e FC Wlne  Anailszing
Black Canyon Coffee 2113, LATRIAN Ina 2536 185 25
The Pizza Company 2113, LATRIAN USA 2544 350 lainsu
Swensen's 2UN9, LATBIAN USA 201 200 Taingu
ALARS Naad (WAFaT.N) 81913, LATRIAN nel 2537 140 laingu
Bud's Ice Cream 81913, LATRIAN USA 2534 13 -
94 C* panl LATRIAN nel 2544 43 -
lnginasinmang (1A ©.9) 87UN7 nel 2528 1,800 -
AAlals LATAIAN nel 2544 70 -
Tamgn 819, LATEIAN na 2531 8 33
TR ULUNLNL 87UN7 nel 2537 4,000 -
API Net Internet Café nel 2546 50 -
fnda ta nedll umas aneLanans ne 2544 1,000 -
$ulne Aunsn Andan ne 2542 12 -
WA RANT ALlan Japan 2538 500 6850
LGV GN Andan USA 2543 4,248 Taingu
masined AaudLien Andan nel 2543 17 -
WatHN N Andan nel 2543 511 -
108 o1l (LPsRauWEUN1A) Flan nel 2546 100
V.Shop Alan Ina 2539 792
Fuuneaun s misda nel 2537 110
WINNINas (LATD LWTUAN) 1083 nel 2536 43 -
Wad il Y8IEIN nel 2534 75 -
annlny YUNULILPEY nel 2542 23
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(FR)

Brand tlszinnnanig Aty 15 75w ATUIUANN
e FC Tlne  ssdszina
Audu Fulpad mafa 1/7N19ATLINAT Ina 2545 165 -
Mail Boxes ETC. i sl USA 2536 25 5000
108 Twast ulelawdled Ing 2545 24
Dry-Clinique dnusa Ina 2542 11 -
Qe w27 1Aa Ina 2517 260
Inan IHig3nle Japan 2537 264
PRIGRE: dn2ala Australia 2542 130 647
Fa-ane
281918 (ERA) adaFuNTNe USA 2536 40
HELV NG AAUNTEHIBING na 2543 90 -
Quality Kids WAL S LAN Ina 10 1 10 -
Fun English apun1danny e 2540 16
AN 119U ARUAIAANGRT Ina 131 13
One-2-One Center AOUATIAANART  Japan 10 1 50
GHGN aauAtlnA1ans  Japan 2541 371 28,000
OKLS ARUNE Ina 2541 21
Taaleuninda (ae nAITN Ina 201 18
INFaudenmaniamesiay  deunaniaines
NN LAZANEN Ina 2522 19
ABUAS AAN (Laundry Quick) in auIn nel 2542 38
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