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ABSTRACT

Title of Thesis An Evaluation of Learning Organization of National Science and

Technology Development Agency

Author Ketsaree Leelasribanjong
Degree Master of Science (Administration Technology)
Year 2011

This research aims at studying of the development of the learning organization at
National Science and Technology Development Agency (NSTDA) to identify problems and
challenges in implementation and to evaluate perception of the employees regarding to the
learning organization. The research applies Michael J. Marquardt’s model which builds the
learning organization in five core elements: learning, organization, people, knowledge, and
technology. The research draws the study sample of 327 NSTDA’s employees. The data were
gathered through questionnaires and analyzed with the following statistics: frequency, percentage,
mean, standard deviation, Pearson’s coefficient, and context analysis

The research findings clearly showed that NSTDA’s policy heavily focuses on the
learning organization through encouraging development in capability of the employees
continuously, restructuring of the management system to support learning environment, creating
knowledge sharing culture, encouraging its staffs to collect and store knowledge, facilitating
teamwork, developing information technology and knowledge management system, and focusing
more on internal communication. Furthermore, the result of the study on building learning
organization according to the five elements found that the employees have high perceived level of
development of the learning organization in NSTDA. Employees indicated the most improvement
was the development of learning. The next most improvement areas were the development of
technology, organization, people, and knowledge in order. In addition, personnel in difference
center, position group, or work type were significantly different in opinion of the development of

the learning organization.



(6)

Besides, there were four problems and challenges in the research. First, the employees
were not realized the importance and benefits of the development of leaning organization.
Second, the employees had difficulty in sharing their knowledge due to the complexity of
knowledge management process and system. Third, most personnel did not get involved in
decision making process or in providing feedback regarding how the agency operates. Lastly,
there was no incentive and reward system to encourage the development of learning.

In conclusion, the results of the study lead to recoomendations to improve policy and
strategy of the five key elements to suit with working environment of th NSTDA and to be used

as stydy case in other researches.
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