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The Project Evaluation of Community Isolation:
Case of COVID-19 Outbreak at Ban Houihan

School, Wiangkaen District, Chiang Rai Province
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Abstract

This qualitative research purposes to evaluate a project of
community isolation at Ban Houihan school, Wiangkaen district, Chiang Rai
province, to study problems, obstacles and limitations of working at
community isolation, and to look for recommendations and ways of
improvement of community isolation plans in the case of another disaster

in the future. Key informants were 17 persons who were working in the
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community isolation. Research instrument was an interview form of CIPP
model then separated information and inspected the quality of research by
investigation triangulate. The results showed that there were three main
issues which the first issue was included four aspects; the context of
community isolation was to assist patients who did not have a serious
symptom from a hospital efficiency that could not accept a number of
patients so as to protect their families and communities. Secondly, the
import factors from preparation of buildings and locations, and staffs from
organizations in the community, supports of medical supplies and
instruments from district level offices and local government organizations.
Thirdly, the process of assigning roles and responsibilities of staffs, the
medical treatment based on guidelines of Ministry of Public Health, and the
supervision and improvement on jobs by the head of office in the
community. Forthly, there were 84 patients within 1 month and no one
died, and their relatives were satisfied from visiting conveniently, healthy
mind of patients and proud staffs of their successful works. The second
issue was problems, obstacles and limitations of work were a number of
infected persons that could not be identified and a working period of time
caused staffs being exhausted and expenditure being delayed based on
government regulations.  The third issue was three periods of
recommendations and ways of improvement for disaster including, before
disaster happened, a community should have plans to protect and plans
to prepare for buildings and locations, staffs and budgets, during disaster
happened, it was to follow plans, to control an evacuation, to administer
buildings and locations, to manage a security, to provide consumer goods,

to offer a transportation and communication, and to build a center and
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network of help, and after disaster happened was to send sufferers back, to
protect from social stigma, to restore buildings and locations and to manage

budgets.

Keywords: Project Evaluation, Community Isolation, Covid-2019
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