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ABSTRACT

Title of Thesis The Impact of Human Resources Managers’ Roles on the Readiness of Public-

Sector and Private-sector Personnel Toward the ASEAN Community

Author Miss Piraon Laodamrongkool
Degree Master of Public Administration
Year 2015

The ASEAN Community, the era of change, affects the role of human resources manager, and
such an existing role cannot fulfill organization’s expectations efficiently. The role must be adjusted to
be in line with the ASEAN context. The conceptual framework in this research is based on HR-
Champions. The objectives of this study are to examine the role of human resources managers as a
strategic partner, explore the role of human resources managers as an administrative expert, investigate
the role of human resources managers as a change agent, and assess the role of human resources
manager as employee champions. All of these objectives are carried out in the area that affects the
readiness of public-sector and private-sector personnel toward the ASEAN community. The study
employs a mixed research approach. For quantitative approach, questionnaire is a tool to collect the data
from the employees who work for the public organizations at the department level as well as the private
organizations listed in the Stock Exchange of Thailand (SET) and in Market for Alternative Investment
(MAI) with a total of 210 samples. Meanwhile, in-depth interview, as one of the qualitative approaches,
is adopted as a tool for data collection from 3 human resources managers who received the Thailand
Top 100 HR award from 3 private organizations and 3 human resources managers from public
organizations.

The results from the quantitative analysis indicate that the maximum level of education and
types of organizations that affect the readiness of public-sector and private-sector personnel toward the
ASEAN community are statistically significant at 0.05. Moreover, the role of human resources
managers, which includes strategic partner, administrative expert, change agent, and employee
champions, is positively correlated with the readiness of public-sector and private-sector personnel
toward the ASEAN community with statistical significance at 0.01. Besides, it is also found from the

analysis that the role of human resources managers as administrative expert and employee champions



(6)

has the greatest impact on the readiness of public-sector and private-sector personnel toward the
ASEAN community with the beta of 0.357 and 0.254, respectively. All the independent variables can be
explained by R’ at 33.1.

In terms of qualitative analysis, the findings reveal that the four roles of human resources
managers are required for on the readiness of public-sector and private-sector personnel toward the
ASEAN community. As a strategic partner, human resources managers should understand the goals,
mission, internal functions, and problems of their organizations thoroughly. In addition, they should be
proactive, promptly respond to the changes, and have visions, leadership, and solid knowledge of human
resources management. Furthermore, they are able to think strategically, develop the capabilities of
employees continuously and systematically, serve as consultant and provide the recommendations to the
top management, and be accepted by all the people in their organizations. As an administrative expert,
human resources managers should have the ability to manage the tasks and develop human resources,
understand the contexts and organizational culture and society. They should be able to create and
modify the value of all the people in their organizations, understand the diversity, serve as consultant on
human resources management for other departments, identify the strengths and weaknesses for the
management, and show a strong understanding toward their human resources professions in all aspects
and processes. As a change agent, human resources managers should know the purposes of the changes,
dare to think, make a decision, and solve the problems. They initiate, encourage change, and have the
ability to build the change connection as well as follow up the outcome of the changes. They can
systemize the change and connect the benefits to the change. As employee champions, human resources
managers should support and cooperate with the employees within their organizations. They should
keep the rules of their organizations and understand the problems from the employees. The human
resources managers should be trusted by the employees, serve as a voice for the employees, have the
ability to do the job training for employees in all levels, and be able to solve the problems of the
employees. As well, they should take care of the employees’ welfare and relations, facilitate the work
for the employees, become good listeners, and have the ability to attract, recruit, and keep the employees
with the organizations, including the creation of psychological commitment.

Although the results from quantitative analysis confirm that only the administrative expert and
employee champion roles are found to impact the readiness of public-sector and private-sector personnel
toward the ASEAN community, the findings obtained from the qualitative analysis suggest that all of
the four roles of human resources managers are necessary for the readiness of public-sector and private-

sector personnel toward the ASEAN community.
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