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Development of coach system by GROW Model to improve

the performance of university faculty in research design
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"Corresponding author: fedunyp@ku.ac.th

Abstract

Nowadays, coaching is a learning process that is gaining attention and is important for organizations because
it is a tool, technique, and method which can be used to develop the potential of employees in organizations. The
objective of this research is to coach university lecturers to design their own research projects. The coaches trained
three volunteer instructors from the Faculty of Business Administration and Accountancy, the Faculty of Nursing,
and the Faculty of Education. One volunteer per faculty was selected through the recruitment process using
stratified random sampling. The observation records of coaching were then collected. The research project was
assessed to apply for grants. The coaches were asked for their opinions on teacher development. The data on
the participants’ self-assessment and their satisfaction with the coaches were analyzed with descriptive statistics.
The research result revealed that the coaches followed the GROW Model coaching step by step. All participants
were able to design and achieve their targets. The coaches noticed the highest improvement of the participants’
behaviors. The participants also had the highest level of satisfaction with the coaching method and realized their
ability to pose questions for better understanding and build a good relationship with the coaches. There was also

a high level of development in communication ability and the determination to do research and work untiringly.

Keywords: 1. Developing a coaching system with the GROW Model 2. University lecturers development

3. Research design
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