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Abstract

Roles of School Administrators in Educational Resource Management the executive has
to lead the organization. to determine directions and policies for educational resource
management of educational institutions There is a systematic and systematic management
process. through the participation of personnel in educational institutions to make the most
efficient and effective use of the acquired resources. The objectives of this research were (1)
to study the current and desirable conditions of school administrators' roles in educational
resource management and (2) to study guidelines for developing school administrators' roles
in educational resource management. The research was divided into 2 phases. Phase 1 studied
the current and desirable conditions of school administrators' roles in educational resource
management. The sample is Administrators and teachers, 205 people. Tools used in the
research. as a questionnaire The consistency index was 0.80 - 1.00, the reliability was 0.97,
and the discrimination was between 0.26 — 0.73. The tool used was an interview form with 9
experts. Data were analyzed by descriptive analysis. The results of the research revealed that
(1) the current and desirable conditions of the school administrator's role in educational
resource management as a whole and each aspect were in the lowest and highest levels,
respectively, and sorted from the most necessary needs of the school administrators' roles in

educational resource management from the PNI values, namely, setting policies and plans
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Determining required resources from policies and plan supervision and evaluation of resource
utilization Utilizing resources resource allocation (2) Guidelines for the development of school
administrators' roles in educational resource management, namely, the educational resource
management school administrators' role development program are as follows: Module 1
Utilization of resources Module 2 formulation of policies and plans and determining the
required resources from policies and plans. Module 3 in resource acquisition and resource
allocation and module 4 in supervision and evaluation of resource utilization. The results of
the overall program evaluation were appropriate and possible at the highest level. And most
respectively And from interviews with experts, it was found that school administrators must
understand the context and roles and responsibilities of educational institutions. And used to
plan policies and plans for educational institutions through the participation of all parties. With
the PDCA process, there is a readiness survey and the need for resources is identified to match
the project. There is a systematic and regular follow-up, supervision, and evaluation of
personnel resource utilization. Resources are used adequately and in line with the action plan
to develop educational institutions to achieve success as planned.

Keywords: Development Guidelines; Executive Role; Educational Resource Management
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