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Abstract

This paper aimed to develop a management adaptation model of small and medium-sized hotel businesses
under the critical conditions of the COVID-19 pandemic. The research results showed that the management
adaptation model suitable for hotel business in the context of Muang District, Chiang Mai province, are
human resources, staff reduction, reduction of working days, budget, restructuring of income, by providing
cash flow to rotate in the business instead of income from room sales. In terms of general administration,
change the way digital marketing is done and focus more on Thai people. In terms of materials, procurement
of adequate anti-infective materials. In terms of moral aspects, interdependence and in terms of serving the
public, comfortable, hygienic service. In terms of information, regular updates of information benefit the
customers. In terms of methods and setting clear work goals. In terms of time, have an action plan that suits
the situation. In terms of co-ordination, restructure effective internal communications and in terms of
evaluation, daily and weekly evaluation to keep up with the situation.
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