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Abstract
This academic paper aims to present the concept of leadership and
conflict management. It was found that state of leader or leadership is a process that
executive will bring out or show to effect or influence the behavior of those around
him in the organization. This is one of the most important factors that will help to
make leadership more complete. A leader must possess certain qualities or abilities

that his peers do not possess and is accepted by the people around him including
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being a person who consists of knowledge, ability, or may be someone who has both
science and art as well as is understanding and able to adjust the needs of people
or meet the needs of people well. Because if a leader can change people's needs,
he can change their attitudes. In addition, a good leader must help develop those to
be knowledgeable, competent or have career advancement according to that

person's potential as well.
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