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Job Rotation of Christian University of Thailand Academic Support Personnel:

Exchange of Ideas from the Personnel Management Community of Practice
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Abstract

This article aims to study the definition and working patterns of job rotation and to search for
operational guidelines for job rotation of academic support personnel of Christian University of
Thailand. The study reviewed the concept of job rotation from related literature, and significantly, the
exchange of knowledge from the Community of Practice on personnel management of Christian
University of Thailand which all members from colleges and academic support departments share ideas
and experiences.

The study found that job rotation can upgrade the quality of academic support personnel to
enable them to perform tasks with various skills. The job rotation model can be performed both within
the departments and across departments. The operational guidelines that academic support personnel
will use as a tool should consist of job rotation preparedness, knowledge transfer during the operation
of job rotation, method of job rotation, and guidelines for solving problems during the job rotation.

Keywords: Job Rotation, Community of Practice, Christian University of Thailand
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