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Abstract

The main purposes of this research are to study leadership that facilitates community enterprises to be
effective, and to compare the differences in leadership between highly effective community enterprises and lowly
effective community enterprise. In this qualitative case study research investigation, the purposively selected
with three cases: Bon Kai Development Community Housewives Group Community Enterprise, Lumphini Sub-
district, Pathumwan district, Bangkok Metropolis; (2) Rang Mai Pradit Community Enterprise, Talat Noi subdistrict,
Ban Mo district, Saraburi province; and (3) Khao Kriap Phak Wan Community Enterprise, Sang Sok subdistrict, Ban
Mo district, Saraburi province. The unit of analysis was determined as high-effective community enterprises and
low-effective community enterprises. The selection of both types of case study enabled the comparison and the
determination of reasons for the differences in the effectiveness of each community enterprise. The researcher
conducted documentary research with conducting in-depth interviews. 41 leaders, operational members, gov-
ernment officials, village headmans, and customers. The analysis was conducted using data management and
data transcription for interpretation and evaluation.

The results of the study showed that the community enterprises have five leadership styles, as follows:
(1) sharing leadership (2) servant leadership (3) transactional leadership (4) transformational leadership and (5)
innovation leadership. Other aspects include the leaders’ working behavior, age of members, number of mem-
bers, location of community enterprises as well as members’ participation, marketing, government support and

network building.

Keyword: leadership; effectiveness: community enterprises
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