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The Study on Management Model for Ecotourism Enterprise in Northern
Thailand*

Chayapadhana Loetamnatkitseri**

Abstract

The tourism industry has significant role in creating national income and ecotourism enterprises
can be the direct source effect to community and still have the gap to study. The objectives of this
research were to study the management approaches of 12 ecotourism enterprises in the upper north
of Thailand, with sub district administration organization and tourism authority in each provinces.
This research was qualitative research with field observation, in depth-interview and group
discussion. The research result show the management approaches, knowledge management and
the government’s roles are the key factors in supporting and promoting the success of ecotourism
enterprises. Considering the management approaches of the ecotourism enterprises, the success of

each homestay was depend on leadership, community participation and equal benefit sharing.

Keywords: Knowledge management, management, ecotourism enterprise, government role
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