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ABSTRACT

Title of Thesis The Adaptation of Advertising Production in the Age of

Digital Disruption

Author Miss Phrueksa Kiatmetha
Degree Master of Arts (Communication Arts and Innovation)
Year 2021

The objectives of this research are to study the effects of digital disruption
situation on the advertising production and to study adaptation of the advertising
production to digital disruption situation. Methods used were documentary research
and in-depth interview from 12 people involved in the advertising production which
working about advertising agencies and production houses.

This research found that the digital disruption led to increased consumption
of online media, and has eased the complication of the advertising production
processes. As a result, the number of online advertising video has increased both in
quantity and frequency. But at the same time, the working timeline and budget are
reduced. Also, due to the differences of content creation and production process
between television commercials and online advertising videos has affects the
financial aspect of the large corporations that have much reduced income but still
have high fixed cost. At the same time, there are laree number of new and smaller
competitors. Advertising agencies that were business intermediaries have also

become less necessary.



From the aforementioned impacts, this study recommends guidelines for the
adjustments of the advertising agencies and production houses as follows: the
guidelines should start with the adjusting qualifications of executives, followed by
organizational adjustments in various ways, including downsizing the organization,
establishing a subsidiary to work for low budget jobs, providing supporting services to
other productions, adding a dedicated online section, providing one-stop service, and
producing TV commercials along with online advertising video at the same time. All
parties involved should leverage digital technology to assist in the work process and
seek collaboration between advertising agencies and production houses to be able

to adapt to the digital disruption.
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Segment compound annual growth rate for next five years

VR

OTT video

Internet advertising

Video games and esports
Internet access

Cinema

OOH

Music, radio and podcasts
B2B

TV advertising

Books

Traditional TV and home video

Newspapers and consumer magazines |

-5% 0% 5% 10% 15% 20% 25%

Il cAGR 2018-2023
Source: PwC Global Entertainment & Media Qutlook: 2019-2023
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P seuMIUTEgLLaztonnaeing 4 TIuneiinsginansinnulavanlignategns
adauenie (Ugen Seusnagns, 2540) lngluwnunilagusenauludedmunis usms
1UgNAN (Account Executive: AE) iWushumilsntinaussauduiviminngualiusnisgnen

JnN15UTNITUGNAT (Account Manager: AM) (0 usinumiaiIninuszAunae uas

el ey

$1UIBNTUHUNUTINTINUGNAN (Account Director : AD) ilusumisiamiausefugsd
ABEAKANTNTILVBIKNUNUTNITINUGNAN

2) WNUNAZ19a556 (Creative Department) fnt1A5ufinvaulunns
a¥19as3AuleLan MUIATINAN B0NKUU asasassndmsunislavanliianuiiauls
feganguitnine Tnsdeshlfmnzaniulsvinnvesdousazviin uazdesdnsamansusny
lawaniuiaunuInITanAn TUNITIURUNAENS uaziEuaulevan wonIn N9z
Uszanuanuieafiusieazdends 9 fuusenudnnimeunslasan (Production House)
Tnenssodslnddaiielildnanuiieanuinssiviioenuuuliunnian Ussnoufesdumad

o w I CY

d1Ay Ao Unadeassn (Creative) YinuNa1Agylun1AIMUAANNAARANUDITUIUY LAy
o % s ° v A ° A v I
UnWeudaninulawan (Copy Writer) vimtfiesnwuumyavsedeninuluaulawun 1y
A

UBNMLDIINUNUNUTIMTNUGNAMLALLNUNATIATIALAY USEnimunulavanluga
UagudadidunisieesfAnseuszaunuivuisvnannmeunslavan wasdudaiunugua
AAMIUNTEUIUNTVINNIY FIUTITANTIUUTELUMAEITRITUNTEUIUNTHERIVUA (38N

NUIENINERTOIUTENAUlAN (Producer Agency)

ey

2.1.2  fuudiuaunaaniweuns (Production Crew)

Tudruressundnnneunslavaaziuninfivesussnnannneunsla v
(Production House) wazf3udnedase (Freelance) Wundn lnegguanisudnainuiem
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druninaziiasanInRanuemiudundnidanuadansaiunisessnvesnneuns
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a8 Tawdrulng uTgnnann neunslavuasdendaiunieudszanuan o ieeuig
AWMU 1Y AU (Director) Wag §E1U38NTSHER (Producer) Faelushumisdu q Ju
Usndnnmeunslavanagsinmsidentiuiedassifmnuideimyenzluusaziudn

whnulinseiudangluuuveddavaisety 9 Aaan1suniign lngunumuagniing

Y9 LIRNg ¢ Tunrsiousdanineunslawvan laun



14

[

1) gindu WugSuieveukazivuaiianislunszuiunsudnnmeuns
lawaumsnun yiutinlunisereganuazinulandnlasuanuigndiunulayan Auny

wazUszatuaunsvinauvemnidie dnswanwasnulivnieludnwwazinseuaulimiey

A o

noufiarinisanevi Wugiansanuazdnauladenuuimanisitanuveshesns o weliled

Y

NauAiduszavsamuniige saludsnisidudivuarseilasunlainnsnanainisinny

Y

vala |

Trianuwnnzay Ingazdaadudnianudndedamisananazlasuaiuliingdaainusom

Y

FunulaEkaza1UEUA NI Iz UA LI A sinSARs a0 dN5S AT ABEABUAININAN

7 vewnAIlAgAT N3oluNYIveINITNNUNEAN e U TlavaSENIT “dodegneAiti

[y

ag” dnvaunlalgyminaennszuiaun1sinau ey $¥11a dulnyad (2541) na1331 gy

AADIA 99717 ENITHINUTA ALY L LTA LAl TuN1SYU LasvzReA A

1% U

rosinsasieviymala afussemenseunaiglunmsyintnune veesogimiuauty

9 Waursoadanunefliiunisdearsazrinigudeudusunusiifinnuewsly us

¥ IS

Y a Y Yo o aa @ Yo = o & ¥ a A O Yy a
LLV]"\]iQLLa'JZ\Jﬂ’]ﬂU‘V]fﬂ"i]g(ﬂ@Qllﬂ'Tﬁgﬂ']']llL‘Uu%u’ﬁ]ﬂ"iﬂLUUW@QNV’WWNL%@@JUIUWULENQQ LaEmn N

ANaansatun1sdeasranegUsuuiuineudezihwfinludganudnsalunisiald

o

2) NUURIEAN 9 (Crews) UBNINENIRUREITEANUR869 o N3]

' (%
a ! =

PUINLAZAINUAILITALRNIZNIUITINYNNURBANINURS LagaeTNauaunvinamuniels

€

[

AAUTENHANN N URSIHBIRAEINUBATE FeazgnAnienuvnulaINate 3B

U

wuuusEnsunulavunduiiden vidnnannineunslavandufiden niagiiduidug

Y

a

P~ 1% Y 1 [ [ I Y A = v Y Y [
densees lagdiulnguailiinlasasdudidenasifonandadeduinuglunisinay

TAMURNIZLIIEIT MUIUUTEUIU ATUATSIHIBINISYININY SIUDIANNEILITOIUNITVINU

Y v
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(1) fgwienisudn (Producer) dWugiauaunwsiunisndnnineuns

Tawanvinuabiduluauuaunisinely saudedeasssudszanadlasuliinusslonigs

NanviarauTnuasiuaunndig dnnareeYIemassn1Aulun1sIuNuTunaun1TYnY
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Y

U
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YIN9U

(2) Adnn13neaane (Production Manager) WUKB18ANELAINY
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(3) Haeyniiu (Assistant Director) IntALURUINTEVOIRANY 22

Jusumisiidesinisfindedoarsiudnidulaensiunuiznasnszeziiain1sviigu

Y

Wisuiailouanynsfisreedismaetasuinssieauisatiediiuindulalusendn

9 ey 9 lisae niadadindfinesnsivdeunisinauvesn 4 de WWuinanssznineg
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PENIIVIULINTEA

(4) frfunan (Director of Photography) SuRingeulAeafunind

Y
i '

UDITIUUUIDTIMLA TIIN15TALERT JuNdas aadeul uazesdUsenauveanIn
(5) gnnfudad (Art Director) SuRavauMuludIuMAgITRIUNTY
Aavgynudinlunisednnmeunslavan wuniseeniuuain Aulnud
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Y

'
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(8) §inn1gunsaiuszneuan (Propmaster) Intifidaninazgua
gunsafAsesii q fasundhann wWeaseussenaliausienndeu

(9) B1auen vy (Make Up and Hair Artist) SURATOUNITWAIAEN
wazviwallrulinuans aseduie geuiSeuiesvesvthuasnalufudie

(10) gnile (Gripman) ntrAdrednain Jauas indeudrogunsal
Usgnauanaaigindudeanis

(11) garuaun1sAnsie (Editor) SURAYBUNTFUIUNIINGININNITAIEIN
Hamun Wy msadenmuarldnadaiesng o lunmeundlawan

(12) §aruAuides (Sound Producen) fimthillun1sdnnndesing q 11

¥

Usznaunmeunslasaiivelisessniiauauysalinndsuy
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1) W3LUABUNITEIEYN (Pre-production) AiB N15UTEYULNBLATELIIUY
ABUNITANEYINDTA LSUAILARNEAS19ETIA LWV IUS ENAILNU LW ULAUDAUAA AN
(Concept) wazswazidunvodlasasoaiominmeunslavu (Storyline) TRAUUTENNE®

& A o a ¢ = = | o ¥ A 1y
ANeURslaw et lUAATIENS188 8D 8ATINDIIIBNUNTLUIUNTANEVINIRUALND 197
dgf dl' [ 1 [~ a Y Zj v Y =1 d‘ o 1 [}
Walsaanananieanutduninasels 9nviedanesdinnsnnadlulsasuaIniseni1svinaIusIunu
Wy Judadontinuane (Casting Day) Tuasudarntinuana (Fitting Day) Judssauagueu
floua1e9in (Pre-production Meeting Day) Tudnasyuluaniuiiaeyi (Block shot) Jugne
i1 (Shooting Day) wazJusinfe (Editing Day) WWudu Inen1siivuaiunaininalnfes
o = ¢ 9 A vy | ' a ° a
AilaflanuazaInvesgnAarnIsiHanaiinuiees q dsseznaninuiminzay
ieanaiiaUszansnmasantunisvinnu ddutupeuwnseununeunisateviiilutunoun
AaaimsUszavauliiinanulanssiuninian swiuasisasdnaulanuluusazielv
) = Yo o a a =~ a B a
Faau ieliiuaieviasedianunusuwasiin Uyl ige

2) N15818911 (Shooting) #3eM38n31 “Tusennes” Wutufivausen

Aannulawi vSENNEanmeunslava gnal sanfeinaulunsruiunsaseassa

'
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Ameunslavamnauswmiuionantuuesnu iiuade lnedituazdeswimii
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nantunsiuraveukazandulaluntuneun1saneii Mntullisaeinudazneu (Shot) Ae
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YIUIAWIANITIUTUANNMAUNTENINTNYATUINAIN 1 AT Qﬁﬂ YILYINNISAALADNASTS
(Take) NAAIANgAlULAREADUNE 1V NBUNAUBAUTINUIH YA 9ATIAVOIUTENNES
A o v I ¢ & v | Y =~ o v v

Ameunslawan e wasisassamiumey deUszauanugnandaiiliiauelignai
#5040 Lﬁaqﬂﬁ%ﬁmauﬁwué’ﬁﬂL‘%@Jmﬂmwialﬂﬁmmuﬁau

3) N1TYI9IUREINITAEYIT (Post-production) AB TUABUTBINITAARDNY
Anuazidss lnegiduagiausiuduiinauliedases (Editors) wagingaseassAain
USENFNUIABU LN UIAINALAINNITANEVIUIS DU UINIUN AN ALAZLAS DI D
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Snwazlatazinnuineitesiusgnalstng Wetelin1sAneteNansenukasnIsUSUA291n
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2.2 wulnaieanguimaluladidudanivuea (Technology Determinism

Theory)

Y |

Anunnihmamalulagegelitadiatutagtudmasgrsnnseynaiadiuludsay
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aa v A v 1

Tnsawzaiunsdoans waluladnisdeasiuufidvainswauiegesandilunisifeuse
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3
dosusudsun Tnsazliaansadninegiudeifulidndelu nquimaluladidusimua
(Technological Determinism) 33a13130unlglun15a5UIEUIINGN150IY0IRRININITNTT
e Jridesomemddnavesvaliladfidusuusiuvesnsidsundadiugiusing o
voshudsnuuaziinngnisiasuulamainssuesiuilae Tnsanuduiudvostiadosing q 7
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Marshall McLuhan tn3wn1saudidganddninseulmidedn deidusafivua
sUuvuMsAoasvasuyed dwing q MiRaduldsudvinaanunumveunaluladfidung
drufmuaidmssiiuiieauludee Inedethudunssuiumsueedneninvesyud (The
Extensions of Man) nd17@e Lilsuywdiiimaluladnisdearsadelndluldauly
MnUszdniu ﬁ%Lﬁmmisusna%mmmmmsmmwwﬂaaﬂlﬂﬁ'ﬂuLLdsuaqmwmam%LLazmi
@ 1TUEEEEN1e W Insdwsiaunsnlviy (Smartphone) WuwmealulaBnisdoansiiinainnis
HaNnauANEN TSy alulaglnsdwinuimaluladnisldaussuudumesidadnly
pefiu %*QﬁmmmmmiumimsJ18%m’mamﬁiaﬂuaﬂ;ﬂ%ﬂ’mﬁgﬁuﬁmmiamia?iamisuaa
Iwiﬁwﬁuaziué’mmﬂ%amm%’amuaﬁm q Ysszuudumse udu (¥uuv @3ss, 2558)

McLuhan (1968) fafiuinadsiifdelniiatuludsen dowmardazdundassuy
WAnvesnuludnu Tnsannsoasudyuvosnisivuariude (Media Determinism) W
panidu 3 97 Usznausme

1) Hansenusedfivian (Time) As Auaiunsavesdelunistufinaisdiy
nan sedesrezalunisdeansliduas wWu nnsduiinameis mstufindeninu nns
Tuiinlaen3 Wusu

2) nansznusefiaiuil (Space) Ao ANANsavesdelunsAodsnie
demandeauangdsansludssuaslnetruduiivividlnadu wu savmne Tnsae Luled
nséniisiede Wudu dwaliauialaniinnisidendadidesusniAndudnuusi
McLuhan 138031 majUulan (The Global Village)

3) NansENUA oAU TEAUNTAIveINY LY (Human Experience) Ao
mnuannsavesdslunsiauszaunisallu 9 udgau 1wy delnsvimbinlniuludsilineg
diugnneu Wudu weanuanunsalunisthedassfeudszaunisalilslududauuuln
WU $18n13aEN1sinemsnansviend viliiAnUssamdudadiunianuasy wildlasu
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1) meluladnsdeasduiuguvemndany
2) Lm‘[uiaﬁmi?%amswiamﬁmsmmsamﬁ’ugﬂLLUUImaa%’Né’mmwiaz
WUULANFISAU
3) sunounswanuaznsldmaluladnisdearsevilusinliAnnng

Wasuwlaavasdny
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4) msuiRivdsuulasvelulaiimsdoasluuiarataazlmAnnsui h
WasuLUadANA L LALD
5) Mmawasuudasmamaluladnsdeansezdmasediinvesiauesia
fiuf warUszaunmsainisusvosnud
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3) n1sdrdeyasenuldlduyiaai (Synchroneity) n3onenaaila
(Asynchroneity) nsTgmansagliinndutniiidedesiuen q Mier uravauisadiuly
wuukendudas wu andunndalue wieanunsadnauetanslaviuiiuuy 9nsiuiiy
wnn1sal uenanussmnenuiednenimuesdeiiannsnazfvinwsnasteyaiely
dieviauaiudsluniendsls
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23 wulAAEARU Digital Disruption

LY [ 1

lugatagtulanvesgsiatumdwegiiunainseuanisdsusuaaselng nieniu

9

weluladfdvia Famsdulnduegesinsiveanalulagiuilbiiingsnagusuulnindiug
I cs Ao 1 g v v oa v S 4 a Y a =
Junmadennaninliiuguilan dignisaaiaiiudsuniaiuasnginssuvesuilaai

a | Y a a o & v Yo | A M v
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Tunngaamnssy nganun1saiinemugnisenda Digital Disruption

23.1  auunu1gvy Digital Disruption

a o

Digital Disruption #1884 an1igngsnagnitlingaseinluganmaluladiina

3

Wan1eg19390L57 awnsafnlaainnisiawmaluladuuuininsglan nasliwamuiluey
83dns visonsdiguuslmdiiedulusaie Wudu Jadewmarllddhunlulangsiaunduuasii
Iifanansenuagwnlugsnannnis laswmalulagvieuinnssulual 9 wardasidiun
a aa Y s Y % v v v ¢ o
Waswitnsidsuilan wavasiseliannmsadavanlignaslavanluwnanvosuiu o

(0AiBsh WYLNTAUS, 2560)
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Oxford College of Marketing (2016) 1@ l#@A13e8111371 Digital Disruption @e 1Ju

Y]

n1sildguwlasegradunduiiinaininalulagidviauar jUunuugsna (Business model) 1

nvuly

Forbes (2017) AiulwRvngsAatuun na1111 Digital Disruption tun1swanduaes

9

&Y Ql'

Avvia NviAngsAalud o vSean1sndw (Startups) Wunlunanaiesiedivdasounses
naniy Inegsnaivaziesdesiumunimiansnaiavesmuedlugaavnssuelimens

MAINTIUNNNITRAIALUN 9
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Waue? Hughes (2018) 52y731 Digital Disruption Ao A1stUdsuwUasiiiafuLile

walulagadvauazlunaginalnldmansenudenmuaivesduiiarusnsiilegiva Iagvinli
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WesN11395 (2562) UT¥NgsNanatndultessulatyluuului (Marketplace
Lending) lvimnuAniuaenndesiu ASns Langan (2562) NSIUNISHIANTT USENONLUY

Auled Ainwa dumesuendinl $1im 31 Digital Disruption Aip A5UAsULUAIMUUAUNGY
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Hunslefdva Inaunisildsuwlasiiintuannmaluladf 3vanwaurdudsannasie

9

uinnsalmlliAntu Saduldimansust uwanvledu violuea uasiianansenusoyan
¥9adudn UINNT wiendnfueifuillunain enfiegraty aundnlny AviliAanis
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iihumaununiedsunlamnsgiilumaluladifu Inednenmiignitmun sewmalulad
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nanlngasy Digital Disruption anefis an1znisiudsundasegadundudivivly
geRgULUUIAMAnngavzin esannmaluladidiad fuuntuegammiiluiagaiiadig
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2.3.3  Uszinvas Digital Disruption
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2.3.4  Digital disruption funginssuguslaa
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New Normal

At scale and mature

Inevitable _
Move : Adaptation

Barrier : Fit

Critical mass of

adoption achieved

Clear Move : Acceleration

Barrier : Inertia

Emergence of
a validated model Yo Accleration
Move : Action

Barrier : Avoidance of pain

/ Nurture new ventures

New model
proving superior

A9 2.3 Luudnaeddunivengugsiakuuaatluaaiunised Digital Disruption

wnasiiun: fawdasann McKinsey Quarterly (2018)
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14) MIgfirnuLiiodIuTINLALANNYREITY

o

15) flpaRnanenuivh danzdiuavannsaduusegelaliiugdu

wanIntuaniuioaunnn (Institute for the Future - IFTF) Usstneaansgosn,

=

Fefuiunisaanisaiuunliiy viedsienvasiiniulueuian Tagldnsdunauasinaia
foyanndsfiintuseus lasdmnandvdnaveanealuladlunn q duiiiiveuyud aiug
fumginssunmsneuausswesywisenszuamaluladiy o Ifvinisemanisaiamudesnis
yosmaaussulusuanandidsrgvatsansn uazlsinauevinugnsviauwsiseuan
10 Usen1s fuseaulud 2020 sndudeddiainuddy Usenaudae (Davies, Fidler &
Gorbis, 2011)

1) nMsasennuiladsdn (Sense-making) A AINEINITIUAITYINIAIL

Whladnwagvesuniuraveulugadn siuiansiesgrideyandudeust1aiinnsuaiu

a A

ethelunsdndulalunngings dadudsityaussividsliaansavildideusinuyd

2) Anuaatnlun1sidenu (Social Intelligence) An UTTNYEN19ATY
Ansiedoans amsaiiilaersusinazaiudesnisvesidu muaueisuallsiiuedied
anansavihliaulinsaiielunisvihals

a a o Y

3) ANNAAUBNNTOULALAINUAALTIUTUAD (Novel And Adaptive

v 2 a

Thinking) A3 n1siivinwelunisasassAdsivg 33nn1sUszend nanunas YSudaiiioudle
anunsalnng 9 laglivimuuuaniaay 9

4) panugnlaludmusssununneng (Cross Cultural Competency) A®
ANENI T IUNITUSUATAU AU TAI UG T TUUDITUTIARAIS 9 1HesaInnTsdeasuuuls
wsnuauludagdulaassanunainargliiintulunndd daazinlignisifiauinnssulg
w3uesliufduiusuazitilaluanuvainuaieiietisasislonialu o lunsvineu

5) ANNAMLTIUTZIIaNE ©IDN1TAALTISEUU (Computational Thinking)
A a % ' & = A v v a a o -
A N1slinszuluntswAUgymiegiudussuu srudaliinwenislduulfnideriuin e
a ¢ v ° DR S v ] & o v o o v
Insznlszinanadeyaduuumenaliludeyanidnlade Wudnutuneu wagiiluly

Nulpegnafiuszansan

Y v A

6) AU takazsIviude il (New Media Literacy) e A Namnsalu

Y

LY ¥

nsUszliudnwuzn1sUasuLUatE195In5IvedeR e AudlalugUuusng 9 uax
aunsaldusyletandemariieduniefiodmsunisdeansle
7) dvinwgAuaInsanateniu (Transdisciplinary) Ao Aanuaunsalung

HAUNETUAINVIAIEa1INIANN e UsEenaldlun s unduteunnty Yaelaunse
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ueauanunsalaNuiyLLAne1e nsSeusuuy T-Shaped Aemsianlumandnils uaz
SnidluBnuanemand dafesedunisiannaueaziSeuieyiaue

8) AuaNnsalunsUSuAsuiienadnsfidesnis (Design Mindset) fie
vingn1snausy UiuilAsy uazdnnisannswindenvesmueaiietlugnadnnisiaui
APdal) TngoAuNISAILITINYEUAZNTEUIUAITYINIUAIUATS 9

Y v

9) N133AN15UIN15nN155U3Vaya (Cognitive Load Management) A®

v oA

ANNANNTAIUNITUENLEE ANNTEY WazdnaTIayanuadudAyedunlduselevd 8n
feannsafisdszansnmiunsiuioyaiuniadenliiedosiiouazimaiasi q

10) myviuswivgdululanaimasaaiiou (Virtual Collaboration) Ag
mwannsolumsidenseutsduanuanfugdulunisvianuldainynil yanan uagyn
gunsal \umsnanenseuazasnedasifalumsvhanlfinseuaquunndely

27N51891U1304 The Future of Jobs 484 anasygnalan (World Economic

Forum vide WEF) fildviin1sdsaadheninennsyanalussdnstutining wieguuiliuines
flazduiidiosnislunaiaussend 2020 nud nvaznuiianauasifindududunainain
Digital Disruption w9 dwilRussnudosimuinuy deam wazussansainlunis
i Wiifieneaenduiunisiasuwlameanalulad tnevinueiididy 10 Suduusnlud
2020 Usgnaumie (World Economic Forum, 2016)

Sududl 1 nsufidymiidudau (Complex Problem Solving)

Tudlagtuinwznisudladgmifiugruduldifissmefuaudesnisves
gramnssuene q Snseld mseilygussiviansavhaumaiduwnuiiayusliug
Frfunssnugalyaidiosaninsonaumauagesdaususznoudulunisudlatigm fnisdn
Fouleaegradusyuu Tnedeadamadenlunsuitgmiiannsadululduinnimilams

Uszilamaiden uazidennfiduszansaimuiniign aduiinueityaussivgddll
anansasilel wazidufidesmsegrsnnlumanaussnumynansnedn

Susufi 2 nMsAadAwNg (Critical Thinking)

JunsAnuuuiinsugradeaniunisalag q dnsdedulaanndngiu
ogssauney Mmssnameauaiarsanuanuiuaidlildorsuaiunfetes Snviatinnsds
ihwiindefidaidevesuazuuimislunsvhey. swdsaunsavsedindnnmuoanalulad
diethanldlAnysslonigean nevinuedisndudmiunisiadainngd Wun msdunn
N3IATILA N5AAIN NaLTiaN N15UTEEN N15aUNIY N19eBUIe NMswidym wagns

v a I v & v Id Y PN a 6 v 1 [ [ a a
Andule Wusu Faduluinweilgyayiuseivgdaldanunsavimawnuuyudls dan15hnugs

<9
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1
€A o

nnviifudugaisuduveinnufnadieassasniie wesanduaiuaiuisalunisia

s

a I3 I a 1 d' a' a
Ansziaarunsalnuanuduaswuulinlageludusiu o

JURUN 3 ANUARES19A33A (Creativity)

AaauaunsalunisansisukaztesnAutdululalud sludfisnseenly
AL TamuAnadnassatuludiuenuyedeananjusudladaauiagn lnaaudn

% = | | oA ° Yo a v a ! a |

a519a53A0 9 ausatiedevenmaluladiiaunluldivaduduazuinisiug o Winauen
Tafugsnala

JUAUN 4 NMIUIMINTNINTUAAR (People Management)

I Yo A ¥ v o A ° v ° I

Junnsidnidenldaulivngauivau iweilvinisviuussqudmungle
967193 1U3U Fa3enlasnagedn anznsdudin Feesaiunsoadausatunalauazile
lanmaliyaainslufiy saudalivinwen1slduing nsgdu Wwul 3 wazinlanu
o | = v =~ o A ° v 2 a
dnwazlanzvaiwiaryaraie iaunsafsdnenmiiioanunlglumsvinulaegiaiudn

SUAUN 5 Yiusuiugou (Coordinating with Others)

n15vulndnsatunuaulIfetadunlnusiniiaanvaleee fetu
Vinwensinusiugdulaegndussansnmdouudannnesdinsfeans Fausanusies
aunsndeas Uszanuanu U5ui vanudnle wazilnfuyuiesvedau Jwgnelminnig
Seuiadmiseninsiuuastiglimsvihauussadmanglalagldnamdesninay

SUAUY 6 ANNRRIAYI1TUAl (Emotional Intelligence)

n13vinululiazesAnsaIudelinIsinneUssauuiugAuNINuieg
VaNTIaNey AItULTIIUAARsasasuiidilaonsualiarAusAnveInLLeY SIUNIVDEDY
W lAA1N150LENI0DN bABEIRLNLANTULAAZANIUNITA] FIVLAINARRDINUNYILAY
AudNTusAuALTsInUie Inginyenisinueisualausdniududanuyudlauiey

o’a{' L7

Yoyaseavgndaldansalidawaile

<9

gudun 7 $9nUsziiunauazdnaulalad Judgment and Decision Making)

s

Tayayrusehvggnesniuuanliinmumaslan Asliuusanusiosliie s
mumdslaegtusien Aesdinmuaunsalumsdndulaliedrufnuntsfesonfoussaunisel
LAZBIAAIINTANY 9 IUsEnaufuuuiiuguvesnsiaudilaladesiuuaziansenusiig

N = ' v Y v & 1Al
q M9za1un wlvdsanuaiuisalunisgesdeyaumiaanaiudasiiilugusuulnagi

Yraulale
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Juduil 8 fla3nu3nis (Service Orientation)

Hagtumusiosnisvesuilnawdsuutadlusgasninunisidund
unuwnalulad ﬁqﬁ?uﬁqai’mﬂuﬁﬁqsﬁwm 9 Aeasguiavaansalliiuiunginssdlv q
vosffuslaalmifienouauosnudosmamaitu dufuussudaesdiruenislinnuala
Auguslaa waanIsNstiewmdeguslan a1unsaduiianienisliusnislainguslanasyeu
visoliveuorls iievanldimungsialsfuslnalfiuauduazuimsfimanzan

JUAUN 9 N15LATABT8Y (Negotiation)

(%
Y 1

I3 o Ao & P ' v av

Duinwendnduiienisegsenvetanamnssulutagiundesssudonis
WaguuUawineg egase lunsvinuiiuiuvewaigidioussnudedinnuaiunsaluns
Ui unagAumnINTaInIINfednIs wavasdeausigansulaanynautievinlitym
maranewuuliideyselerivemndie awnsatigliesdnslasuyseleviainnisiasanises
| a g.J/ LY r-go.l 1 ¥ v 14 dll o (3 Yal ¥
Ag 9 Bnnainuzildssunlymeanudandasesnisvinanuniglussanslasnsie

JUAUN 10 ANUEAEUNIIAIINAR (Cognitive Flexibility)

[ C% a 1Y a [ A aa al' o a 1 14

Wurinwenussnuaunsausuilasunisnsgyinioion1snagyindesg ¢ T
wingaudvaniunsainiswasuudasli Wellmenisainiinansenulngdvesdns g9
Auannsalunsusudiadiiuszuulndgenilonaasy vl wasiigimnaoosnnsle
1NN IRz dvinwen1sUsuilantudes ndudunndwine 4 Muasusdasseud 1wy
wslluman n1siasuwlasvesdguls anuianelavesgna maluladlval q Adwanseny

v A o [ d' a [N A [V Y] Y s 1
AUITUNNN LLa%LG]ZLIELRWH]%LiﬂugﬁﬂiﬂMLW@U’iUW}LENIVi‘I/IUL‘IﬂG}ﬂ’]’iﬂJ@QLﬂJJ@

Top 10 skills
in 2020 in 2015
1.  Complex Problem Solving 1.  Complex Problem Solving
2.  Critical Thinking 2.  Coordinating with Others
3. Creativity 3. People Management
4. People Management 4.  Critical Thinking
5. Coordinating with Others 5.  Negotiation
6. Emotional Intelligence 6.  Quality Control
7.  Judgment and Decision Making 7. Service Orientation
8. Service Orientation 8.  Judgment and Decision Making
9. Negotiation 9.  Active Listening
10. Cognitive Flexibility 10.  Creativity

N9 2.4 Finwedundeanistunaiauseanu 10 susuwsnlud 2015 waz U 2020 91nwHa
@15999949 World Economic Forum

WasTisn: World Economic Forum (2016)
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ngunmi 2.4 Wisudieuliduiainveaesuswiu 10 duduusnidaudniy

= v

5¥73°9U 2015 wazl 2020 Feaziuladn Suduiidanuvasuulawiniigade Wnwe
AIIUANAS19EI3A (Creative) Fanaredunisluaruiinwenonluludagiu Weosain
walulagiianuinmiliunn lugnamnssuisdesnisionisvieulng 9 welvlaunds

AuAazUINITLANANN TnenuAnadsassAaginlianunsaldnisiudsundasaig o 9

Y] a1 W A

Andulndudselevilouiniign wazdnuilainvenuidununesde vinys AURAIANIY

81318l (Emotional Intelligence) Fsluadnlifineglu 10 Suduusn wiludagdunatedu

wilslurinuedisinmd i
2.8 WUIANITRINITIUAUNGENTDIANILALTY SWOT Analysis

2.8.1 SWOT Analysis
SWOT Analysis ﬁamtﬁmﬁzﬁamumsaﬁ]wﬂ’uﬁﬂamwmﬁaumauaﬂLLazmﬁﬂ,u
¢ a & v o ° o~ Y ¢ v '3

2IANILAENAINMTIATIEaNTald dusuImslunisimusansausunagnsiiiolviasing
Annsiunlulufiansimungauivaninauluaiwetesdnshiuiniign (Wheelen &
Hunger, 2004) TngilTunouUNITIATIZARL

1) Ip1eigauds (Strengths: S) iumstiaszidadamelusnyuussves
vl ! & | 'y} A & 1% Y = | & = ° )
anednigluasing Idadelendudelalseuniegaiuretesdnsiiasirunldlunsimun
23RN 1A LazAIA15ILNDNITLASUAS19ANUTULTIVIDIANT LTU NISETLIUUSNISN
AT LazUszaunsalineiuanainssued 19 wisduinaniidedeownnly

1 v [~ 2%

naugnAndmung 1Wuau

2) AA1eNneeu (Weaknesses: W) Lun153ias1esidadenieluain
yuuevenegnigluesins ndadelafilugases Wudeidaeuvetesinsnaisusuly
TRdunsevdnlvnualuiialiinusslovdsnendnns Wy A15YIANSNEINTAIUAITRY NS
MaUsraunsalnunsuTsiugnamnssuty o nien1siinTesdlonunsnannidaunIn
2 1 1 1 [~4 ¥
AoENINARYY LTUAY

3) AAs1z9ilonna (Opportunities: O) WWun153Asigiindadoniousn
24ANSIANAINTOAINANTENUNMTUUTLToVUNININTILAZ N8 DU ADNITALEUNITVD
DIANT IUTLAULMNINIANDIANTIT AT DRNILTOAA HULES UaS 1AL uwTalRasns e
WU MSNUINTAN 9 ialdumadenlingugndunniu viensitesmiswesianisidn

dnanalual (Jusiu



53

4) Ainszviguassa (Threats: T) Wumsiasziindadunieuenasdnslad
ANUNTAINANTTNUTEAUNNINIATUNNT 2 ABTAAAAIINLEN NI NI A TILATNODU B9
DIANTILADIMNANALINTDUSUANINOIANS IARANULTILATINTDUNILINT QYU TINTENUVOS

[ 1 1 3 vl '3 1 1 ¥ Id { I o w A
guassafing1d wu anudululanesdnsmilvisidwntuguisdidgluowian vionis

Anduinaunuiioravinbiusengadssenviely Wudu

2.8.2 TWOS Matrix

TWOS Matrix {Huedosiiolunislinsizsinaunug shasogonainfiugiuves SWOT
Analysis Tnsnevdaandiinsuszifiaaniwndensnensinsgilniuds gauds engou
Tonna uarguassauda Tuhdoyaildfamunuiiinseilugluuuessaruduiusuuy
wa3ng (Matrix) ieiIeuifisuuagidonnagnsimangauieiluuiulslussqidvane
nayIngUszasAlagsInuensdng (Weihrich, 1982) Feanunsautauuimisnisdnnagnsain
TWOS Matrix ket 4 gUuuy Usznaume (USA unaauusisau, 2563)

1) NagnSiBegn (SO Strategy) launannisideyanisussiiugauiuas
Tomasnfinnsanswiu 1umsligauduailonmaifiolildsunalsslomigean degavy
nsusuinedgeudee arwamsalunsndnuieguarilssnvivaiitiuate Snvieilenta
fio ansammelfnnnissdamdeyls Tnestomnanansodsndvungrsmansludenls
fio MasuimanvBsynnUszimiilusagsnaUssme [Hudu

2) nagnsielesiu (ST Strategy) lunannisiideyanisuseilingauds
wazguassauinnsansntuy Wunisligauienfloglunstesfundniaes nedanisiu
guassATinINAEuen fogratu unvinedugluvipsssnnsviigaudsdefuiminede
Adalenansfnuilviudssrswihuszime susfeiuldigUassafasuusyanuild fu
nsatuayuannadgiliifiemediniunisdadanthsnuauimingng 4 fdsemald
Tnetsmunanunsotunsnungnsmandidatiostufio msadsauinilofulsadeuluiiui
nndaniaviussima

3) nagnsidenby (WO Strategy) launainnisindeyanisuseiiiugngou

a ] o &, A i o v oy
wazlonianiiiansansiuiu Wunisldlanalunisuilensenavyngeunielunilvniey

! I

dmsulonmanaziduluowias 91asenliindunisangaseuniiieliaiunsondndudi

[y o a

wazUIN1sinssiuaMudeInIsvesgnAlutagdu (audy fSgnsennsy, 2561) deg1au

q
= 1 = =

SEUUTIVNITIINTAT0UAD ATUNDUNITVINUNLITIAIUN VuERgfuATlan aluN151

9

walulagasauwmauaznisdoasuild lngviamunanansatsniinunensmansidawilufe
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nsawasulainisdnnelulagasauneawaznisdaarsunleiunisusnisinniswashy
NSYUIUNITVINIIUYDITIBATEAUINTU
4) NAgNSITITy (WT Strategy) launannisihdeyanisusviiingnoounas
a ' ) & aa ' ~ a A A o v
guassAIiaNsansuiu Lun1smIsnisanyngeuiiendnifesguassa wiaisentaiinig
ax a Lo § v P I a oA Y a ' ) o e
It livilianunisalugluninduiveuseeedlvigsiaegsen Inensauiutineg1e1y
wIsangngeuiiasalonidluy o Nazdun Meghatu ISumvuingudatieiuiue
I3 a % ay <@ % a;'su < % [ < 1 1 6 ¥ |

YIAENLarIEaUATUaNlugnA1 Insununuanazuesiulnginduguds udliuesdn
<@ 1 = ¥ ¥ a Y- [ Y a [ a .é’ =~ a &
Junisteiagnandiann luragideiiuiuiunmsugliiudumaiialng@uieiiuniaden
Tifiugnan

N1TIATIENAIURUY TWOS Matrix Wudain1suseiliniagiinsisioguunugiu
Ya3Au TS eg19nselunssunnazliidntenuLed 399z iesansiisnsmunzanlu

N v &l v ~ v v | &1 %

nsidenldnagnsngnaeaitelianunsaniuanIunisalnig o I lnganansaagusiuung

YNNI 4 UsensiamasunInig 2.5

q Y

TOWS Matrix
INTERNAL
FACTORS
Strength Weakness
EXTERNAL
FACTORS
SO Strategy WO Strategy
Op portun Ity Use your strengths to Make use of opportunities
grab new opportunities to overcome weakness
ST Strategy WT Strategy
Th reat Eliminate external threats Overcome your weakness to
with your strength counter external threats

M 2.5 ANULTRLLENUBINALNSNLARINN1TYIN SWOT Analysis kag TOWS Matrix

uwwaafian: Qureshi (2020)
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2.9 UIVYLATITIUNTITUNNGIVDY

Yudnwal w3ila (2501) IéinidoiFes Amnemsuiudvesuidndumilawanly
gAdanLTIEaNT (MARTTY 2000) ileAnwdsuunliunudsulamesanizuindenuay
firnianisufusvesuisniunulavanlugadenudnaisauirusvesdid vavguas
fnssnanAisunislavan wuin anufmtmanaluladuagnginssufiuasulives
Fuilan Wumnudsuidassefuavnieidssaviliiinnsuuivesuisndunlawan
Tugadarnynans lnewunlduianianisusuivesussniunulavandedinisaiiunisiy
WIDUAUTENINEUITEUUNM TN AUlATIaT1909ANT sumalulaguagiuupains oy
Usulassadansgsialiidunuy Flat Organization Ao nMswanngueenunduusenan 9
meldusening walldrunslunisdndulesionuies eliiAnAnundesialunisuinis
IANT aﬂﬁ’jﬂWU’jWU%‘@V}ﬁﬁLLWUI%UNWIU@U’MG}&]}@Q@?WN@JL%EJ’JSU’WQJJLQW”ISWNN’]W%H
(Specialist) $anFasslusmiladunis Wiunsaisgeduilandulinuies Insluounanass
wunltiunsigshavusdnfdandususniuuisndu (Partnership) uindu menisdu
usinsaztaelrssiaanusaddululiludnuasfani

Aaw Asaaafinw (2542) lsvhnsdnwiFestladeiinadensiausuiusening
Usmiunmilawanuazuiiniuanameunslavanlunsdnnmeunslawanmsinsiaid
Ii3usetaunaeiedn lefnundelam guassn Bnnsudly wagnszuaunsiausndu
YBIUTENAINULA B UTENE AN UR iy TAEHaNITIRENUIIUTENFIUNY
Tawnuazustnuanameunslavanginausmiuuuiousannuiifansivinieuiu
Tlidunisvianusuugindnawazgndne lifinnsdedulivimu nsudladgvirudauds
whedliiinsnasoguumnuazka b bifitlymanudaudiiisunsdunsinusuiu
esnliiBmsynaoiusomana wazdanuaeduainnisisamnuiuundunaium 8n
fagalidaszlunisvaunifunarfuionlinishenudulvegenuiuaudszay
pudsalasussiaunaeoin

LBULY QuNaLARES (2557) YinmiduiFesiamnmItazinlihnesgnanvnssulaivan
Tudszimele iefnuiaiannnisuasdadofifinadensiannvesgramnssulawansind
wwaltuvesgaavnssulavanlulssmealne wull geamnssulavanludssmalnelaimun

HuALEITIIvan 7 ga dudsgaisulsnlvauisgadeniva lnetaduniinadenisimu fe

'
a

Waruinisniunalulagaindedsfiuilugausnawludendvialuyalagiu waznis

v

Waguwlawemginssuguilaa dmfunwilduvesgnavinssunuin ueuanudldesaviall
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[ .. A 1 a 5 [ 1 = 4
YIAENAS (Down Sizing) teans1edng dnvisdanuinlusuiangnannssulavaniluuiliy
NMIVIIkARUYANTIRBEnSWIEInSauyAaINITasing 1N slavansely

SUNYS LAAAYE (2558) AVIN153981589 N15USUMUBIRMEaNstuNAI5IEN 2010 —
2020 i Lﬁaﬁﬂmﬁa{]ﬁaﬁﬁwaﬁamm’éﬁL%fﬂumiﬂ%’uéhLﬁammagjﬁam JDINAYNENNT
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msasassdiion fauyaansliiinasguvesauninlunisviienu Iemayeannswi
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