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Abstract

The objective of this mixed methods research was to evaluate a social return on investment (SROI) of oral
health care training program for teachers and student leaders in primary school, Phuket City Municipality, in the fiscal
year 2018-2019. The evaluation period was from June 2020 to April 2021, for 10 months. The method for assessing
SROI consisted of six steps as follow: 1) Establishing scope and identifying stakeholders; the stakeholders were student
leaders, students, class teachers, health teachers, dental staff, parents, school directors, and the nurse from the
Phuket City Municipality, 2) Mapping outcomes through focus group discussion and in-depth interviews with 85
stakeholders, 3) Evidencing outcomes and giving them a value by using questionnaires and interview forms with 612
stakeholders, 4) Establishing impact, 5) Calculating the SROI, and 6) Reporting, using, and embedding. The investment
from all stakeholders; the local health insurance fund of Phuket City Municipality, and schools, was 531,526 baht
and it created a value of 1,472,569 baht. The SROI ratio ranged from 1.41 to 4.56 depended on the assumption of
the discount rate. It showed that the program yielded a greater return than the investment. That was to say, every
1 baht of investment that supports the program provided a social return of approximately 1.5-5 baht. The impact
of the program, the majority of 64.96%, presented on the main target group included student leaders and students.
In addition, the parent group that closed to the main target group and the operator group included class teachers,

health teachers, and dental staff also got the benefit from the program.
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Table 1 Related stakeholders were involved in identifying stakeholders, mapping outcomes and collecting outcomes data

Identifying stakeholders

Collecting outcomes data

and Mapping outcomes

Stakeholder
Number Number
attending Source of data attending Source of data
Student Leaders (Grade 6) 30 Focus group 67 Questionnaires
discussion
Students (Grade 6) 30 Focus group - -
discussion
Class teachers - - 176 Questionnaires
Health teachers 6 Focus group 6 Questionnaires
discussion
Parents 6 In-depth interviews 360 Interviews
School directors 6 In-depth interviews - -
Dental staff 6 Focus group 3 Questionnaires
discussion
Nurse from the Phuket City 1 In-depth interviews - -
Municipality
Total 85 612
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net present value = value year 1 + value year 2
(141 (1+r)

r = discount rate

Inputs Fiscal year 2018 Fiscal year 2019 Total investment Net present value
(baht) (baht) (baht) (baht)
Monetized inputs 127,993.37 206,747.60 334,740.97 319,144.85
Non-monetized inputs 110,952.60 111,034.11 221,986.71 212,381.27
Total 238,945.97 317,781.71 556,727.68 531,526.12
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Table 5 Sensitivity analysis

Drop-off
Scenario

3% 4% 6%
Base case 277 2.74 2.69
SROI when using minimum deadweight 4.56 4.51 4.42
SROI when using maximum deadweight 1.57 1.55 1.52
SROI when using minimum attribution 1.45 1.44 1.41
SROI when using maximum attribution 3.47 343 3.37
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