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Abstract

Title Best Practice of Academic Administration in Developing
English for Communication Skills in Schools under
Pitsanulok Primary Educational Service Area Office 3

Author Patcharamai Thongdaeng

Degree Master of Education Program (Educational
Administration)

Advisor Assistant Professor Dr. Phimphaka Thammasit

Co-Advisor Assistant Professor Dr.Chatphum Sichomphoo

The purpose of this qualitative research was to investigate the best
practice of academic administration in developing English for communication skills in
schools under Pitsanulok Primary Educational Service Area Office 3. The target group,
selected by the purposive sampling technique, was seven schools from Pitsanulok
Primary Educational Service Area Office 3. The key informants included seven school
administrators, seven heads of academic division, seven English teachers, fourteen
grade six student representatives in 2020 academic year, and fourteen school
committee representatives, 49 people in total. The research instrument was a

structured interview. The content analysis was used to analyze the data.

The results showed that there were five stages of the best practice of
academic administration in developing English for communication skills in schools
under Pitsanulok Primary Educational Service Area Office 3 as follows: planning,
Ordinary National Examination Test (O-NET) results of English for communication
were analyzed in order to define development goals; organizational management,
school administrators assigned teachers to manage a wide range of learning to
develop students, as well as supplied teachers with learning media based on their
requirements and needs; operational management, teachers were continuously
developing their skills in order to apply knowledge to learning management, which

stressed language interaction between teachers and students and between students



and students. internal supervision, an internal supervision committee was appointed
to enhance and develop learning management on a regular basis using the
professional learning community model, as well as to reflect the learning outcomes
that would be used to constantly improve students; evaluation, technology was

used to store information.

Keyword : Best Practice, Academic Administration, English Skill
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