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development of Ekaral newspe 2 EF3 djustment for this sustainability;
\}t\:\\\

and (3) the strength, ""'Eak--» y . \\'\\\\\

documentary mathod ware
DALY N

PET X G o t time. Mowadays, however the
Lﬁ, &m%

newspaper policy has beefMChagfey g amidst social changes.The

paper. In-depth interviews and
hihe Lampang local newspaper
"Ekarat” was launched to stang
major policy is to produce oy g under conirol from the local
business men or local politiciaght F@niMe-10-ime'E h 55 @djusted itself to being survive as
long as 5 decades, o

The research reveals the majo 7 v, (1) Ekarat was initiated in 1960 by Mrs.
Lek Pichayakul with her husbangwafit-tilhers gice for local people; (2) factors that
affected the business m@hegement of Ckarat losatneweraner—iwilidios  business ownership,
newspaper's policy, pe I‘ fain in newspaper business,

Ekarat has made adjuslme' by, (3) Ekaral adjustment’s includes (&mproving marketing strategy

for selling more newspaper c:ﬁlmnd more advertifiighy (b) using new technology to help saving
the printing time, Iﬁ?

aboed o i B9 b oot nsucioncy

and (3) In SWOT amﬂyms Ekarat has the s.‘qunglh of halng existed as the uln‘ friend of Lampang
residen ially the front
N, R ) TR AT
make well known among local readers. In addition, Ekaral is the positive image and salable

trademark. The treat for Ekarat is its compettors; Ekarat must compete the competitors by reaching

the markel before other newspapers. Moreover, Ekarat must improve itself lo attract advertisers and

keep the quality impartially which is the identity of Ekarat for mare than a half uenluryr
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