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Abstract

The objectives of this research were 1) to study the condition, problems, needs and factors related to the
management of development plans of sub-district administrative organizations in Kamphaeng Phet Province, 2) to
develop a management model for the development plan of the sub-district administrative organizations in
Kamphaeng Phet Province, and 3) to evaluate the development of the management model for the development
plan of the sub-district administrative organizations in Kamphaeng Phet Province. The research participants
consisted of the chairman of a selected council, the administrators and employees of the sub-district administrative
organizations, academicians, experts and knowledgeable experts. The data were collected by using questionnaires,
in-depth interview, workshop, expert-based seminars, and model evaluation, and they were analyzed by using
percentage, mean, standard deviation and content analysis. The results revealed three things. First, the operating
conditions were implemented in three aspects: a) implementing the plan. b) following, evaluating, and c) reviewing
the plan. Regarding problems in the management of the development plan, it suggested that planning the need
for development plan management has the highest averages. Factors related to the success of internal factors of
the plan management comprise 6 factors, while there were 4 external factors. Second, the results of the
development of the management model for Kamphaeng Phet sub-district administrative organization show six
components. Third, the assessment of the developed management model for the development plan for Kamphaeng
Phet’s sub-district administrative organization showed that it constitutes an appropriate model for knowledge

management.
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