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Abstract

Independent Study Title Small and Micto Community Enterprise Management :
a Case study on cashew nuts product, Ban Noensoong,
Sub-district Takang, Muang Distrist,

Trat Province

The Rrsearcher Kulthirat Duenggean

Level of Study Master of Arts (Interdisciplinary Studies for Locality
Development)

Year 2010

Independent Study Advisor Assoc. Prof. Chob Khemglud
247383

The independent study aimed to identify : 1) the community context in economy, social
and culture; 2) the management of community enterprise in aspects of management, production
and marketing; and 3) problems, obstacles and suggestions for the management of the community
enterprise of Ban Nernsoong in Sub-district Takang of Mauang District in Trat Province for the
process cashew nuts. The sample was 8 leaders and members of the community. The instruments
were interviews, focus group discussions and observations. The data were analyzed by using a
content analysis method.

The findings revealed that:

1. For the community context in economy, social and culture, it was found that the
society and its environment are rich in natural resources. Therefore, the majority of people earn
their living by doing agricultural jobs. People in the community are generous and that led to the
formation of groups to solve problems in the community. There were production activities to sell
the products and that resulted in raising income in the community

2. For the group management in the aspect of management, production and marketing,
the group had a successful management. They received rewards from the outstanding
performances and demonstration of the community enterprise. They also received the first price

from the excellent development of the community enterprise.
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