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Abstract

Independent Study Title Management of Enterprises Class Community wearing

Versatility Bansribuathong, Wangtakhian, Khaosaming, Trat

The Researcher Suwannee Tawared
Level of Study Master of Arts (Interdisciplinary Study for Locality Development)
Year 2010

Independent Study Advisor Assoc.Prof. Dr. Supot Saengngern
287137

This independent study aimed to: 1) study the community context in social, economy, culture
and history of the community enterprise group : the all multi purposes weaving cloth group of Ban
Sribuathong in Tambon Wangtakian of Kaosaming District in Trat province; 2) study the management of
the community enterprise of the all multi purposes weaving cloth group of Ban Sribuathong and 3) study
problems and obstacles in operating the all purposes weaving cloth group of Ban Sribuathong. The
sample consisted of community leaders, a chairperson, an assistant of the chairperson, committee and
members. Totally, there were 19 people selected for this study. The instruments were semi-structured
interview, observation and focus group discussinon. The data were analyzed by using a content analysis
method.

The findings revealed that:

1. For the community context in social, economy, culture and history of the community
enterprise group : the all multi purposed weaving cloth group of Ban Sribuathong, it was
found that the majority of people earn their living by doing agricultural jobs. People in the
community were generous and that led to the formation of groups to solve problems in the
community.

2. For the group management, it was found that there was committee in managing the group. The
committee consisted of a chairperson, an assistant of the chairperson, secretary and committee.

3. For the problems and obstacles of the operating of the all multi purposes weaving
cloth group of Ban Sribuathong, it was found that there were not enough skilled members, lacked
information and unavailable raw materials in the community. They had to buy the raw materials

from the factories in other provinces. They were not secured in having stable markets.
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