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What is E-Fulfillment?
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Abstract
This academic article presents E-Fulfillment, online warehouse services, which has

become popular strategy for today online business. E-Fulfillment helps online business to
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improve cost efficiency in several dimensions, including inventory warehousing and order
processing time. It also allows business operations focusing on marketing strategies in
order to increase sales and cost reductions in human resources, operations, and
transportations. Furthermore, it is enable efficiency in business management through
easy backend access that allows 24-7 monitoring of each operation stage. Regarding
E-Fulfillment strategies, there are four primary strategies including In-House Fulfillment,
Outsource Fulfillment, Dropship Fulfillment, and Hybrid Order Fulfillment. Each strategy
has its own strengths and weaknesses. Therefore, e-commerce businesses can be developed
by using online warehouse services or E-Fulfillment in order to reduce operating costs
and facilitate marketing plans not to waste time on the delivery of orders. Thus, E-Fulfillment
will be used for business expansion in the future. It is expected that this article might
be a guideline to help the entrepreneurs in making decisions for an investment or

considering factors influencing decision making in E-Fulfillment in the future.

Keywords: E-Fulfillment, Online Business, E-commerce
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Figure 2 Modified from E-commerce market in Thailand (fiu: AugINEANT (2563).)
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uwnano ST dugseninaussnaunisnetesfugnAnfifeanisausriusEUUYes Amazon
nulauailg “Sellers Sell, Amazon Ships” (Labatt-Simon, 2022)
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§nn1situvio (Packing management) flaganansamuaudunuAsinnIsfivvelfogadniay
fuymaIng (Staffing) mnldusnsadsduiesuladlisniudosirayransiiialunisdnnis
fudrdstosruruniniiifunuganiinislduinisadedudooulay dunisiadedudn
(Delivery) a¢ld8mrndndsfignaniilosnlivinisndsdudesularl nsfnmuaniugdidade
Aufn (Tracking inform) axihldiineuazazainniniiesanuinisadsdumesulavasiissuui
trelunmsfinnudndatle Feaunsafnmuuasnauanugesulatnaen 24 $alus Frun1sdns
HAwaTEUULarnauAn1u (Customer service management) vnldusnisadsdusieeuladl Ll
$ufursdesianinnuguassuundsiulunisnoumanuietusdsdonionisdndsdudn
D UYNIAIUAI9) BaZAIUNITIANITASIAUAT (Warehouse management) #1nlHUINS
adsdufeoulatginngausdranniugsiaifidiuindudannuagvanvangvdamsny
wdesinsdaiiu Sufindeyaadlussuuiiionssfamuaudfiazsdosdsdomnlngazmun us
mnlguinisassdudteoulatasyiligusznaunisaiunsansiudnuindudlanasnia
seaziBeniUisuifiouds Table 1 lnsfifaiauouusimngsiaivunlvg S9uiumdade
FuauNn duddvainratgviasaziiusnwaudludiviuen nsdenlduinisadadud
soulaufirnumnzanwasUszndaduyunisiniiugsnaduegian

Table 1 Comparison of Online Warehouse Operations (ﬁmﬁz wusununedniudn, 2564)

Topic Traditional Fulfillment

Packing management Packaging cost is 15 -20 baht Packaging cost is 15 baht

Staffing Hiring additional cost 300 baht | Charge depend on order
per person per day. quantity

Delivery Delivery cost is 100 — 200 Actual Delivery cost.
baht.

Tracking inform Collect tracking number and Inform tracking via online
inform to customer. system.

Customer service Hiring more administrators. 24 hours online system.

management

Warehouse management | Collecting customer order in Real-time system
standalone software or
Microsoft excel
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Foddry 2) fuslaaviegnildsuauiiigndes luaniuiiuaznavansaulunn q ads
3) mmé’aamiauﬁwm;ﬁu‘ﬂﬂﬂ%ﬁmméf@amiﬁmmﬁu lngazfodlassingAnssuguslag
(Customer behavior : 6W1H) Gﬁwizﬂaul‘déf’w What, When, Where, Why, Who, Whom,
and How 4) fuilnainagmnauislunisdodudosulatiingg uindu iy wissdens vie
\3esUsedy wag 5) fuilnadesnisraneuunuiligesnmuieuly 1wy msdsteyaneundu
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