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Abstract

This academic article presented the strategic adaptation of the hotel business to
“New normal” and the promotion of tourism in Thailand entitled “Workation Thailand”.

This article proposed a guideline for the hotel business adaptation to live with the
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coronavirus disease 19 (COVID-19) in a new way of life (New normal) during business
operations as well as the adjustment and change of business operation’s method to be
ready to open up for new business opportunities from the “Workation Thailand” project
established by the Tourism Authority of Thailand (TAT). The main mission of TAT was to
promote the tourism in Thailand during the coronavirus disease 2019 pandemic situation.
Therefore, the strategic adaptation of the hotel business to the ‘New Normal’ practice
was highly needed. The strategic adaptation process could be done in 3 steps as follows:
1) Environmental analysis and appraisal 2) Strategy formulation and 3) Strategy
implementation. This adaptation will lead to the adjustment, transformation, and
addition of service’s patterns to be more independent in workplace style in order to
serve the demand of customers from “Workation Thailand” project and the “New

normal” practice for sustainability of hotel business in Thailand.

Keywords: Strategies, Adaptation, Hotel business, Workation Thailand
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(SWOT Analysis) hensduganmuindonvesesdnssgninstladonelunasdadoareuen 3
wldnagnifimunzantuosdnsiu 4 $1uanu 45Uk THud 1) nagysidasn (Maxi-Maxi
Strategy) 2) NayNSLTILALY (Mini-Maxi Strategy) 3) nagnsi¥atiasiu (Maxi-Mini Strategy)
4) NagNSLFIFU (Mini-Mini Strategy)

3) n15USuldnagns (Strategy implementation) nsguiun1suUasNagnsuazuleule
Tuguunssdusuiiassahluljoaldasa TnensimunsisaziBeasusg 9 MAsdes
Aumswasuulasmeluduiausssn uaslassadumsuims weliaunsodufiunsmunagns
Ifeehadususssy Tnenistihnagnsfidnualfluussgndnazusuldnunnumnzauves
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nMsUsusLdsnagndvesssialsausuuagiindadudsiddnlunisdudusunels
mmUsnilnl elhAnnadnsnuinguszasdainnszuaunisnagnd nsddnuilasinis
“siarudiedld uladiend” Aflauduiusiudiniudanagns fe 1) n1siasgs
anmundenisjneudany nsdduauvesgiialsausuegyalalutiagiu (Where are we
now?) 2) MsfvuAnagns tsmeudiniud ssnalssusudosnsluiyeleluaunan (Where do
we want to be?) uaz 3) msuiuldnagns saneuday sfalssusudosiogislsisasfegad
157699715 (How will we get there?) (Wheelen & Hunger, 2012, pp. 29-30) @3auduiiug
voen13USuFUBsnagnstagyinlvissfalsausuamsauiufuiionuegsenlutasseuinenis
szuiavesladn 2019 uavUfuiudiuanuusnilmiffinrmsnduegrdsuanunaliagiu
uannsautstulugavinssunisviesiienldegadadiu
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Table 1 Strategic adaptation from the relationship between strategy processes and

strategic questions for “New normal” and “Workation Thailand”.

ADATINALNS
(Strategic Questions)

NSTUIUNIINALNS
(Strategy Process)

1. AMsaHUUYDY
gnalsausuluagals
vseagynlatutagiu

(Where are we now?)

1. MFAATIARANINLING DU
MylAsianmndouiieatestugsialss Tngldinada
Tun1shnsgianinuandeusienislunas nneuenvo909fing
(SWOT Analysis) tileliusgloninngauduazusuuilugnseu
mi:uaﬂLﬁuiamauasi’]aaﬁuqﬂaﬁﬂﬁ%Lﬁmﬁuqiﬁaiﬁwju
sudensiieseitadunisuen (PEST Analysis) fiviiviinaana
Usn@luyd 2 naninuindennisueniidsmansenuselsausaly
svozenn Tagthdeyadildidrgnszuiunisneuny nsihnisean
NSWAILNAUAYTOUINITVRITINALTINSH

1. Environmental appraisal

Analysis of the environment related to the hotel business by
using a technique to analyze the internal and external
environment of the organization (SWOT Analysis) to take
advantage of strengths and modify weaknesses. To find
opportunities and prevent obstacles of the hotel business.
Furthermore, the analysis of New normal by using the external
factors (PEST Analysis) from the external environment that
affects the hotel in the long term for the process of planning,
marketing, and product or service development of the hotel

business.

2. §5nal3UIUADINT
Tuiigelaluaunan
(Where do we want to
be?)

2. MIMAUANGENS

Soinrnasndll gsfelsasudndussdesivuanagnsiiie
nevausineloN1an1agIAAINNITAUATUNI VBTN
Uszieile Tulassnts “amudienls suilatend” lnewedesile
M3AmuAnagS (TOWS Matri) Awinzauiuisiaglsausa iiteld
Uselegunngaudaazusundlugaseu saudantsuesiulonmauas
oartugUassafiazifadulsausulsl SamsdvuninguesUszasdng
gnsAWINzaNiuanUN1Se] Wi 1) neRnssunisidBumesidnly
TAnUszrfuiiiannniuresgnAuargina 2) n1siiussogsing

‘1/]’1\1?1\‘1?111LLauLﬁillﬁi’]ﬂﬂ%ﬂﬁilﬁ/la@fﬂ3‘1]{]?1%‘1/\1‘1451‘1‘!3@1’114‘1/]
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ADATINALNS
(Strategic Questions)

NSTUIUNIINALNS
(Strategy Process)

a5y 3) Milimuddydeavnmuazeundlevesgnauag
yaang 4) muduiusidululufinemaferiuresnnudeanis
YBIGNAUALNTAINUYDITINT

2. Strategy formulation

Hotel businesses need to formulate strategies to respond to
business opportunities for New normal from the Tourism
Authority of Thailand in the “Workation Thailand” project. By
using the strategy formulation (TOWS Matrix) that is suitable
for each hotel. The objectives of the strategy should be
appropriate for situations such as 1) Increasing use of the
internet in daily life for customers and businesses 2) Social
distancing and enhancing activities that reduce interaction in
public places. 3) Focusing on the health and hygiene of
customers and staff members 4) The correct direction of the
relationship between customer needs and business

investment.

3. §3NAL3WTUADWN
2¢19l53992093A9L57
14 .
#99n17 (How will we
get there?)

3. nsusuldnagns
msthnagnsluusuldlndrfuaniunisalanuusnalusdiels
poulandlasenis “vheuilenld sauladrend” faid 1) nns
dufluauresgsialsausudesuiuvasu Tnsdunaluladuas
syuvdumesideifinunimuiliuinig 2) nnsduiuauuas
nsliuinisvesgsialasusy Fesdeguundnuasnisfianiande
Fafunaziu TnonisadrsuazinwiaIovioiusingniagsna
oadigarislunagsnsszina 3) N13AL UL URITINALT U TY
#eUFunagniilesesiuaudeanisvesnain wazlonan
ganalua 9 lnewugaunindunistivinisuazgueaundeodundn
1) Mmafdunuvesgsialsususosdinsnaunuiiefuilesenis
Wasuulas wazannsadadulatiuasunisdnduaiuniy
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3. Strategy implementation

Applying the strategy to “New normal” situation to meet the

needs of customers from “Workation Thailand” project as
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ARNLNagNS NSEUUNINAYNS
(Strategic Questions) (Strategy Process)

follows: 1) The operation and service of the hotel business
must be adjusted by the standard quality of technology and
internet systems 2) The operation and service of the hotel
business must be based on the principle of interdependence
by building and maintaining a network of travel business
alliances both domestically and internationally. 3) Hotel
business operations need to be strategically adjusted to
meet market demands and new business opportunities, with
a focus on service quality and hygiene. 4) Hotel business
operations must be planned to cope with changes and make

decisions to adjust operations according to current and

future uncertainty situations.

unagUuasdatauauue

mMsUsusudanagnsvesgsialsausug “anudsndlnl” waznisdsaunisvieaiiien
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Uszinelne 18fudslonanmagsfiennguuuunsufianuiiasuldmuanudsndln 39
thinglassms“vhemdienls ulatiend” enszduirsvgianiagramnssunisvieadion
nnsEuansTauaInditiiu (Work from Home) lugnanisssunavaslsafinidiolifalalsun
2019 1gnsvharumugiunsvieaiiealugisnanfediu (Work from Everywhere) 845579
Tssusuuagiiwnsndudosdinsuiufudenagns Tnonszurunisnagns 3 dunou Ao 1) N3
Uszlliunsodnsnevianimuinaeu (Environmental appraisal) 2) n15ivuanagns (Strategy
formulation) wag 3) miﬁ’maﬁm'ﬂﬂ% (Strategy implementation) Lﬁa‘iﬁusaqi’mqﬂizawﬁ
ndnueInsyUILNINagNsAe vogalsdeaziudmnefigshadosnis SeazneliinUseleov
fogIRalsILs wazidmaranmmmMaAsygiavesgravnssuMTvieaieavedlnednsne
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