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Abstract

The objectives of this research were 1) to study the conditions of personnel
management of school administrators in secondary schools under the Nakhon Sawan
Secondary Educational Service Area Office; 2) to propose guidelines for development
of personnel management of school administrators according to the Trisikkha in
secondary schools under the Nakhon Sawan Secondary Educational Service Area
Office. This was a mixed methods research. For quantitative research, data were
collected from a sample of 327 people and analyzed by frequency, percentage,
mean and standard deviation. In terms of qualitative research, an analytical interview
method was used by collecting data from 9 key informants. Data were analyzed by
content analysis. The results of the research showed that 1) personnel management
conditions of school administrators in secondary schools under the Nakhon Sawan
Secondary Educational Service Area Office, overall, were at a high level. When
considering each item, it was found that in the aspect of personnel planning, the
practice was at a high level, followed by personnel development. In personnel
maintenance and measuring the performance of personnel, there were the practices
at a moderate level;, and 2) in terms of guidelines for personnel management
development of school administrators according to Trisikkha in secondary schools
under the Nakhon Sawan Secondary Educational Service Area Office, it was found
that personnel should be developed to have good physical and mental strength to
develop themselves and the organization by setting goals, missions. The performance
of personnel should always keep their manners, speech, and thought under control.

In good time, welfare and benefits should continue to be provided to personnel by
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practicing for training the mind to achieve virtues such as determination, intention,
effort and prudence in order to support the strengthening and development of the

mind that will allow personnel to work to their full potential.

Keywords: Trisikkha, Personnel Management, Development Guidelines
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