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Abstract

The objectives of this research were 1) to study the conditions of
personnel management of school administrators under the Uthai Thani Primary
Educational Service Area Office 2; 2) to compare the opinions on personnel
management of school administrators under the Uthai Thani Primary Educational
Service Area Office 2 classified by personal factors; 3) to propose guidelines for
personnel management according to Iddhipada 4 of school administrators under the
Uthai Thani Primary Educational Service Area Office 2. This was a mixed methods
research. Data were collected from a sample of 388 people and analyzed by
frequency, percentage, mean and standard deviation and then comparing the
hypothesis test by t-test and one-way analysis of variance. An analytical interview
method was used. Data were collected from 9 key informants by content analysis.
The results of the research found that 1) the opinions on the conditions of personnel
management of school administrators under the Uthai Thani Primary Educational
Service Area Office 2, overall were at a moderate level (X = 2.89, S.D. = 0.85). When
considering each aspect, it was found that the aspect with the highest average was
the human maintenance, followed by the aspect of human development. The aspect
with the lowest mean was the manpower resource planning; 2) school administrators
and teachers with gender, age, education level, position and work experience, overall,
were no different opinions, therefore, rejected the research hypothesis; and 3) in
terms of guidelines for human resource management according to Iddhipada 4 of

school administrators, it was found that school administrators should allow everyone
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to participate in planning the direction of the operation and continuously analyze
the personnel manpower rate, clearly define position properties, follow up and
evaluate the performance, always review and improve the selection process,
encourage teachers and educational personnel to work to their full potential, create
corporate values and culture and, always find a way to improve together. There was
careful and fair consideration.

Keywords: Personnel Management, Iddhipada 4, School Administrators
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