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Abstract

The objectives of this research were 1) to study the conditions of academic
leadership of small school administrators under the Nakhon Sawan Primary
Educational Service Area Office 1; and 2) to propose guidelines for developing
academic leadership based on Iddhipada 4 of small school administrators under the
Nakhon Sawan Primary Educational Service Area Office 1. This was a mixed methods
research. The research tools were the estimation scale questionnaire and a semi-
structured interview. The samples used in the research were administrators and
academic teachers of small school under the Nakhon Sawan Primary Educational
Service Area Office 1. Simple random sampling was performed by using schools as a
random unit, a total of 148 people from 74 schools and 9 key informants. The
statistics used in the research were frequency, percentage, mean, and standard
deviation (S.D.). The results of the research showed that 1) the academic leadership
status of the small school administrators under the Nakhon Sawan Primary
Educational Service Area Office 1, overall was at a high level (X =4.44,SD. = 0.42).
When considering each aspect, it was found that the aspect with the highest level
was the aspect of creating a learning atmosphere, followed by curriculum and
teaching management, as well as teaching supervision and the aspect with the lowest
level was setting vision, mission, goals; and 2) guidelines for developing academic
leadership according to Iddhipada 4 of small school administrators under the Nakhon
Sawan Primary Educational Service Area Office 1 in descending order of average were
as follows: 2.1) administrators should plan to support, examine and improve the
development of learning atmosphere, 2.2) administrators should plan to promote

teachers' self- development, assessment and improvement of curriculum and
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teaching; 2.3) administrators should plan a variety of supervision operations, monitor
and improve teaching supervision; and 2.4) administrators should study policies and
plan together, facilitate, reflection check and improve the development of vision,

mission, goals.

Keywords: Development Guidelines, Academic Leadership, Iddhipada 4
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