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Abstract

The objectives of this research paper were 1) to study the current
conditions, a learning organization; 2) to study the guidelines for developing a learning
organization of affiliated schools of Triam Udom Suksa Pattanakarn. The sample group
used in this research consisted of 297 administrators, teachers and staff of affiliated
schools of Triam Udom Suksa Pattanakarn. The statistics used in the research were
frequency, percentage, mean, and standard deviation. The results of the research
found that 1) in the current conditions, the learning organization of affiliated schools
of Triam Udom Suksa Pattanakarn was at a high level. Classified by aspects, it was
found that the technology application had the highest average followed by
knowledge management, conceptual style, having a common vision, learning
together as a team, systematic problem solving and organization change,
respectively; and 2) guidelines for developing learning organization of affiliated
schools of Triam Udom Suksa Pattanakarn found that there were 7 aspects as follows:
2.1) in terms of having a common vision, the administrators should create an
atmosphere that encouraged personnel to develop their own vision in accordance
with the vision of the school; 2.2) in the aspect of organizational change, all personnel
should be encouraged to participate in formulating strategy changes in the
organization; 2.3) in terms of thinking styles, the administrators should encourage the
exchange of knowledge in a variety of ways as well as listen to new ideas that were
beneficial to the further development of the organization;.2.4) in terms of knowledge
management, organizations must manage information in a systematic manner; 2.5) in
learning together as a team, the administrators should encourage all personnel to
participate in constructive conversations and discussions leading to a conclusion to
be used as a common practice; 2.6) in terms of systematic problem solving, there
should be an internal and external communication system for effective follow-up;

and 2.7) in the aspect of technology application, there should be modern information
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technology systems and keeping up with changing situations. And administrators
should have effective and sufficient application of technology in their work and

learning exchanges.

Keywords: Development of Schools, Affiliated Schools, Learning Organizations
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