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Lessons learned from the development process of Participatory guarantee
systems for organic agriculture: A case study of participatory organic
agriculture network (PGS), Pad Riew, Chachoengsao province
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ABSTRACT: The objective of this qualitative research were 1) to study Lessons Learned from the Development
Process of Participatory Guarantee Systems for Organic Agriculture (PGS) and 2) to determine factors of success in
developing a participatory guaranteed systems for organic agriculture. For the method, this study was conducted
using focus group discussion, in-depth interview and participant and non-participant observations. Data were
collected from 18 key informants. The findings indicated that PGS development process operated concurrently
with the network development and was divided into 3 stages, namely: 1) the establishment of a network of organic
vegetable farmers for PGS development, 2) Network movement and standardization of PGS by organizing
participatory learning process, such as plot auditing of members and training, etc., and 3) network growth and
expansion of PGS by expanding the recruitment of new members and marketing channels in the distribution of
products including related network partners. Key success factors in the development of the PGS network include:
1) members’ attention to the establishment of organic farming networks; 2) participation of all parties; 3) leadership
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and management of the certification system and networks; 4) relationship development and network utilization;
and 5) maintaining relationships and continuous operation.
Keywords: organic agriculture; organic agriculture standards; participation; network
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Figure 1 Checking agricultural plots of participatory organic agriculture networks (PGS) Pad Riew
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Table 1 Comparison of PGS standards of participatory organic agriculture networks (PGS) Pad Riew

14 Items of PGS Standards

19 Items of PGS Standards

1. A farm must be ready to be improved for organic
agriculture — vegetables for a year and fruits for 1.5
years.

2. A farm must not use any synthetic chemicals
throughout the production chain.

3. A farm must have Indicators that measure
ecological integrity in plots, such as insects, worms,
earthworms, birds, aquatic animals, etc.

4. A farm must have clear barriers by considering
crops and growing areas.

5. After some areas have been converted to organic
agriculture, a farm must not grow the same types of
plants (parallel production) in that organic farms.

6. A farm must have a water management system

that is safe from contamination.

7. A farm must keep farm records.

1. A farm has a period of time to convert agrochemical to
organic agriculture - vegetables for a year and fruits for 1.5
years.

2. A farm must not use any synthetic chemical throughout
the production chain.

3. A farm must have indicators that measure ecological
integrity in plots, such as insects, worms, earthworms,
birds, aquatic animals, etc.

4. A farm must have clear barriers by considering crops
and growing areas.

5. After some areas have been converted to organic
agriculture, a farm must not grow same types of plants
(paralelle production) in that organic farms.

6. A farm must have a water management system that is
safe from contamination

7. A farm must keep farm records.
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Table 1 Comparison of PGS standards of participatory organic agriculture networks (PGS) Pad Riew

14 Items of PGS Standards

19 Items of PGS Standards

8. A farm must use seeds from reliable sources.

9. A farm must have an organized place and be safe
to store equipment.

10. A farm must have clean and safe production
management.

11. A farm must have medicinal plants, at least three
plants in the agricultural areas.

12. A farm must have justice in labour for both
humans and animals.

13. A farm must not bring materials and equipment
used with chemicals in organic agriculture.

14. A farm must follow the philosophy of the

sufficiency economy.

8. A farm must use seeds from certified and reliable
sources and must not use GMO seeds.

9. A farm must have an organized place and be safe to
store equipment.

10. A farm must have clean and safe production
management from the plot production to consumers.

11. A farm has medicinal plants, at least three plants in
the agricultural areas.

12. A farm has justice in labours for both humans and
animals.

13. A farm must not bring materials and equipment used
with chemicals in organic agriculture.

14. A farm must follow the philosophy of the sufficiency
economy.

15. A farm must have microbial culture used to prevent
and eliminate diseases and insect pests and to increase
crop yields in their own plots.

16. A farm must have a house for making compost and
bio-fermented water to increase crop yields as
appropriate.

17. A farm must maintain the balance of nature without
toxic farm chemicals.

18. A farm must plant perennials in their plots as
appropriate to create a pleasant environment.

19. A farm must have ethics and morality and cooperate

with the network for public benefit activities.
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Figure 2 Certification approval process of PGS standards of participatory organic agriculture networks (PGS) Pad Riew

Figure 3 Document sample of participatory organic agriculture networks (PGS) Pad Riew
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Figure 4 Symbol of participatory organic agriculture networks (PGS) Pad Riew
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Figure 5 Map exhibiting the distribution of members in participatory organic agriculture networks (PGS) Pad Riew
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Figure 7 PGS development process of participatory organic agriculture networks (PGS) Pad Riew
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