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Thailarnd
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C'laxfi

ﬁ_ el ' a# | ( ) : Thai Olefins Public Company
imite
9 I
21150
(038) 925-400
A
493
» box : b
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}
925,000



20,000

1l 1
2.
. 84%
3. . 80%
. (Feed
Optimization)
4,
fi
5.
2. . ( ) C.P. Seven Eleven Public
Company Limited
283 10500
0-2677-1655
$
26,833
~ (Retail Business) '
(Convenience store)
30%
70%
1, (Network)
CPSE (Brand
Awareness)
CPSE
(Economy of Scale) _
2. (Logistics) fi
3. (Merchandising)
4, (Information Technology)

3. ( ) DANA SPICER (THAILAND)
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dkraban?( plant Ladkrabang Industrial Estate 375
Chalongkrung Road, Lamplatiew, Ladkrabang, Bangkok
10520, Thailand

02326-0054, 0-2739-4300 .

Ra or;\ﬂ plant : Eastern Seaboard Industrial Estate (Rayong)
6477 Moo 4, Pluakdaeng, Rayong 21140, Thailand
0-38954-330-7

Mr. Colin Huang

196

Tier one auto part supplier to automotive OEM

Ma_chinin? of Drive Shaft components
Driveshart assembly

Machining of Axle components

Axle assembly

Customer Satisfaction
Quality

Financial / Business Growth
Environment

Continuous Improvement
Technology

1516 . 1 : 10800
0-2555-5267, 0-2555-5001

1,343

2. ' CPAC
50
15O 9001,

14001 18001,
( v

300

Counter service

o

6. Competency



o

Team Work

(Self Iearn%g)
| U

)

229 Moo 4 Changwattana Road Pakkred Nonthaburi 11120

0-2584-1591

9
1,329

Manufacture of Integrated Circuit Products
NOR Flash Memory

People is the most important asset, thus ﬁeople
development is of greatest important to the success
that drive quality, productivity, innovation,
emfloyee participation and customer satisfaction

* Aclear operational philosophy o
»  Senior management with purpose and sincerity
« Acorporate culture that encourages responsibility
Anatmosphere that promotes a sense of joint
ownership
+  Aneffective people-to-people internal
communications system
‘ (")
555 . 21150
0-3868-5000, 0-2537-3533
250
1. 2. 3. LPG. 4. NGL. By Product Co2
L ' 2527 -
2539 ( 5 .,
) - SM)1
2540 -

2546 (ISO/IEC17025,
1509001, 15014001 - 18001)
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*» Thai Paper Co., Ltd. (TPC)
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0-2586 3333
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Thailand Quality Class 5

L. 7 ) Thai Carbon Black Public Co.,
Ltd. (TCB)

4 1 - I
14000

7 (035) 611-631-5

281

TCB is part of the Aditya Birla Group, a leading industrial
house from India, operating in 12 countries and 63
mar]u_facturmg units. The %roup's turnover is more than us$
6 Billion and has an asset base of us$ 4.5 Billion with over
%3%00 employees working worldwide. TCB was set up in

/ To manufacture furnace grade carbon black of international
standard. Carbon black is'a very fine powder, which is used
_mqml%/ in the rubber industry. The major use of carbon black
is in the groductlon of autornobile tyres, which accounts for
about 90% of total usage. TCB Rroduces above 160,000 MT
per year carbon black and it is the largest plant in the world
ata sm%le location. TCB produces ASTM grades, which
ngclude ard-black and soft-black, customized grades, and
etc.

? The key factors that determine TCB's success are

Excellent quality and services

Capability to produce customized grades
Revenue through waste heat recovery
Low cost production _
Ability to develop customized packaging
On time product deliveries

2. « 7 Siam Mitsui PTA Co., Ltd. (SMPC)

8
21150

il (038) 685-100
[ . MrAkira Tsuzaki
211

SMPC established in 1996, is a joint venture between Thai

petrochemical company: Cementhai Chemicals Company

ECCC)_and Japanese petrochemical company: Mitsui
hemicals Inc. (MCI). Both parent companies have share



roles of responsibility in SMPC depending on each company's
prominence. While ccc is requnsmIe for administrative
work and local operation, MCI is responsible for the
production technology, R&D and marketm?. SMPC’s head
office is located in Bangkok and the manufacturing site is in
Map Ta Phut Industrial Estate, Rayong Province, Thailand.

SMPC produces the chemical, Purified Terephthalic Acid
(PTA) powder, which is the key raw material of polyester-
the most im[portant synthetic polymer for human's daily life.
It is widely used in various applications: Fiber (for clothing),
PET bottlés (soft drink pa_ckagm?),_ﬂlms, tape, and coatin
(photo%rapmc and recording materials). SMPC supplies PTA
products to domestic and export markets by passing direct
sales channel or trader channel of parent company or
outside company as depicted.

SMPC succeeds to gain the major shares by using three key
factors: Quality (in term of consistence and conforming to
customers' requirements), Cost (competitive with
competitors and high margin), and Delivery (reliable supply).

5 12 (2)
V) 10330
0-2218-3944
( )
84
2
} B ()
2)
b IT/ Computer
Training, -
Online i
L
2.
3. ETHICS
4,
1SO 9001 q '
CU-QAB84.4 TOA
e ) TQC 25454 ]
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(02) 5290605
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V) 12120

CAD-CAM

RencjO Co.,Ltd. (Japan)

10810

(036) 242 528-68

520
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customized product
AFR
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