(

(Communication)
Common

Everett M. Rogers (1983)

1 2526)

Communis



Colin Cherry

(Colin Cherry, 1978)

(2532)

13

(Act of Sharing)



David K Berio (1960)

14



(stimulus)

(message)
(signal)

(sender / encoder)

(response)

(receiver / decoder)

(feedback)

(symbol)

(channel)

(two-way-process)

(language)4

15



(feedback)

(2539)

(2507)

Dan O’'Hair, Gustav . Friedrich, Lynda Dixon Shaver (1998)

Dave Francis ( . 2540)

16



(

' 5%9)

17



11

1.2

(One - Way Communication)

(Two - Way Communication)

(Feedback)



(

21

2.2

31
(words)

521)

(Numer)

(Formal Communication)

(Informel - Communication)

(Verbal Communication)
(Punctuation)

19



X

32 (Non - Verbal Communication)

2

41 (Vertical Dimension or Hierarchic Effects)

411 (Downward Communication)
)

L / (chain of commana)

2 (posters and bulletin board)

3 (company periodiicals)

4 (house organ)

) (letters and pay inserts)

6. (employee handbook and pamphlets)

1 (annual report)

8 (loudspeaker system)
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4.1.2. (Upward Communication)

(open door policy)
(suggestion system)

(Questionnaires)
/ (grievance procedure)
(ombudsperson)
(Special meeting)
(group meeting)
(counseling)

42 (Horizontal Communication or
Lateral Communication)



(Teamwork)

(Network)
(Decision Centers)

Alex Bevelas  Dermot Barrett ( 2533)
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1
Alex Bevelas  Dermot Barret ( 2533)
1 (Circular)
2 (Chain)

3 (Centralized)
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Seven Winaahl, Brenno H Signitzen
, 2539)
1 /

Seven Windahl

4

Jean T. Oison (1992,
4

2%



()

Erwin P. Bettinghaus

Cutip  Center(1964

Miler (1989)
|

)

Michael J. Cody (19%)

2549)

(Change)

20



(Crystalize

(Conserve)
(2542)

(Responsg)

(2542)

11

12

28

(Neutralize)

(Stimulate™

(Predisposition)



13

14

2540)

William McGuire (1973,
3

(Presentation)

(Attending)

(Comprehending)

29



Rosenberg
Codly,1994)

Rosenberg

30

(Yielding)

(Retaining the new position)

(Action)

Hovland (1960, Erwin p. Bettinghaus and Michael J.

(Cognition - Change)

(Affect Change)

(Behavior Change)

Hovland
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Erwin p. Bettinghaus and Michael J. Cody (1994)

Wilcox

(1995)

(2504)
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12

13

14,

2.

( Sincerity)

(Audience analysis)
(Believer)

(Skeptic)

(Apthetic)

(Hotile)

(Credibiity)
3
(Charisma)

(Appeal to self-interest)

(Clarity of message)

(Timing and Context )

(Audience Participation)

R

(Expertie)™ "



61
6.2
8.3
84

8.5
8.6

8.7

91

9.3

94

3

(Suggestions for Action)

(Content and structure of message)
( Drama )
(Statistics)
(Surveys and polls)
(Examples)

(Testimonials™
( Endorsements)

(Emotional appeals)

(Persuassive Speaking)
(yes-yes)

(Offer structured chioce)

( Seek partial commitment)

( Ask for more/settle for less)



1 (Learning Theory)

2 (Balance Theory)

21

2.2

1 1

2.3 (Variable of Choice)

(Commitment) ,
3
3 (Social  Judgments Theory)

(Socialization)



31

3.2

21
2.2

(Leam Motives)

(Fear Appeals)
(Emotional Appeals)

(Anger Appeals)
(Humorous Appeals)
(Rewards as Appeals)
(Motivational Appeals)

54)

3



( 1 2533)
(Maslow’s Theory of Human Motivation)

(AH  Maslow,1954)
(Hierarchy of Needs Theory)

3
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3
, (2520)
1 (The Physiological Needs)
2 (The safety Needs)
3 (The Belongingness and Love
Needs)

4, (The Esteem  Needs) '



3

B (The Need for Self - Actualization)

(Herzberg’'s Two Factor Theory)

(Herzberg 1Mausner and Snydermar,1959)
200

2] 2
(Motivation
Factor) (Maintenance Factor)
(Flygiene Factor)
(Motivation Factor)
5

1 (Achievement)



(Recognition)

(The work Itself)

(Responsibility)

(Advancement)

(Maintenance Factor)

(Salary)

(Possibility of Growth)

39



40

3 (Interpersonal
Relation Superior, Subordinate, Peers)

4, (Status)

B, (Company Policy and Administration)
6. (Working Condition)

1. (Personal life) S|

8 (Security)

9 (Supervisor - Technical)

X - Y (Theory X - Theory Y)

(Douglas M McGregor, 1960)
X Y 2



X (Theory X

Y (Theary Y)

McGregor

McGregor

4



Yu ' H

(Management of - Information)

(Management of Peaple)

(Knowledge) (Data) (Information)

(Data)

(Information) inform .

Y]



(Knowledge)

n 2

Nonaka ~ Takeuchi (

(Tacit Knowledge)

(Explicit Knowledge)

2547)



% Tacit Knowledge Tacit Knowledge
!

Tat  Knowedge Scciization  BREMBIZAON  pyii oy

{ —_—
, Internalization Combination )
Tact  Knowledge Bxplicit ~ Knowledge

Explicit Knowledge Bxplicit Knowledge <
4 Nonaka  Takeuchi

1 Socialization

2. Extemalization

3. Combination

4 Internalization



Elias M Awad  Hassan M Ghaziri (2003)

O O O O o o

Ryoko Tomaya ( . 2547)

Tannembaum ( , 2544)

(wwkmiorth, 27 . .2548)


http://www.kmi.or.th

(Intellectual ~ capital)

4



1
11
Knowledge)
TAnal
L.
2.
3
12

Knowledge)

Marquarct

(Knowledge Acquisition)

(Internal  Collection

(External - Collection

4

of

of



11

1.2

1.3

14

15

1.6

1.7

1.8

(Benchmarking)

(Knowledge Creation)

(Generative)

e-mail
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3.2

3.3

(Database)

(Knowledge storage and Retrieval)

(Retrieval)

(yellow pages)

49



50

(Knowledge Transfer and utilization)

/

(mentoring)

(2539) “

( 7V



(2540)
ISO 9000
(2546)
( )
(2545) Y
(KM Process)
L
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