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The objective of this research is to study the groups of people who have taken the role in
communication process in Banphaec hospital privatization, the communication process in transforming
Banphaeo hospital to autonomous hospital, and the communication factors that lead to the succeed in
Banphaeo hospital privatization by means of qualitative research. Document analysis and in-depth interview
with key informants were used to complete this study.

The results of the research are as follows : 1. The groups of peopie who have taken the roles in
communication process in Banphaeo hospital privatization consist of (1) the reformation core group (2) the
alliance group inside Banphaeo and outside Banphaeo (3) the offensive leader group (4) the offensive
supporters (5) mass media. The communication process in Banphaeo hospital privatization can be
categorized into 5 stages. The first stage is the renovation stage which involves self-questioning and
answering, information seeking, alliance seeking, acceptance building, and community relationship building
by director of hospital. The second stage is the experimental stage which involves participation of the
community as members of the hospital administrative committee, the contribution of the budjet, and semi-
privatization management. The third stage is the decision-making stage which involves the director
consulting with private sector hospital administrative committee and providing the information to mass
media and the government officers. The fourth stage is the pushing forward to actual performance stage
which involves community understanding building, pushing the officers, law processing, and communication
about the progress. The fifth stage is the development stage which involves internal meeting and external
meeting.

2. The communication factors that lead to the succeed consist of 5 aspects. (1) Sender factor
includes leadership, creditability of supporters, choosing issues relating to receivers, offering choices in
communication, and the network of the alliance in Banphaeo community. (2) Message factor includes issue
fact communication (3) Channel factor includes two-way.- communication,; regular communication, and
mixed-media channel. (4) Receiver factor includes similar receivers and inter-communication among
receivers regularly. (6) Context factor includes govermment policy, pushing force from objection, eagering to

learn of change, and participation of community.
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