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Abstract

The objectives of this research paper were 1) to study the state of
participative leadership; and 2) to propose the guidelines for development of
participative leadership according to Brahmavihara of school administrators in
Jaturamitr School group. This study was a mixed methods research. The samples
used in this research were 108 teachers in Jaturamitr School group from a total
population of 146 using Krejcie & Morgan tables by using a simple random sampling
and interviews with 11 key informants. The research instruments were a questionnaire
with a confidence value of .95 and a semi-structured interview form. The statistics
used in the data analysis were frequency, percentage, mean, standard deviation and
interview synthesis. The results of the research were found that 1) in overall, state of
participative leadership was at a high level. In the aspect of participation in decision
making and in operation, it was at the highest level and participation in the
assessment was at the lowest level; and 2) guidelines for developing participative
leadership according to Brahmavihara of school administrators in the Jaturamitr
School group should be taken: 2.1) on the participation in decision-making side,
leaders should be developed to have human relations, neutrality, encouragement,
appreciation, reward, love and sincerity to personnel thoroughly; 2.2) in terms of
participation in operations, leaders should be developed to have a vision, distributing
the work, taking care, helping to solve problems and building morale, no jealousy

and congratulations on the success; 2.3) in the aspect of participation in receiving
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benefits, leaders should develop a positive attitude towards working with others,
build relationships with communities, express love, goodwill, and sincerely care; and
2.4) with respect to participation in assessments, leaders should be developed to be
multi-skilled, compassionate, approachable, non-aggressive, and able to control their

emotions.

Keywords: Leadership Development Guidelines, Participative Leadership,

Brahmavihara, School Administrators
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