N -
Journal of Information and Learning, (2021), 32(3), 83-91
Journal homepage: https://so04.tci-thaijo.org/index.php/jil Ariicle

Development of Innovative Leadership
for School Administrators in Thailand 4.0 Era

nINRININE U TeuTAnssud S uuIvsaatuAnnlugA Thailand 4.0

Punniththa Mrazek
Jaudigg wnda
Department of Educational Administration, Faculty of Education, Burapha University

MATAINITUSHITNSANE) ASANIAIERS NHIINEALYTN

Corresponding author: nookrai@go.buu.ac.th

Received August 4, 2021 B Revised November 7, 2021 B Accepted December 7, 2021 B Published February 8, 2022

Hll Abstract

School administrators in the Thailand 4.0 era are those who have been appointed to lead educational organizations,
to secure, prosper and sustain as well as be able to cope with rapidly changing opportunities and threats. For people who
will be leaders or administrators of schools, it is absolutely necessary to have skills, a vision to support or bring change, and
creativity to build teamwork for providing opportunities to all sectors in order to share ideas, work together, appreciate their
work, and to create an atmosphere of an innovative organization.

Innovative leadership can manage the educational management system of schools. This will encourage all the staff to
have their ideas, understanding and behavior to reflect on the innovative leadership. These will then lead to innovation to
achieve the goal of creating value-added changes to educational institutions. The innovative leadership can use concepts,
methods and technologies continuously to make academic institutes develop with quality.

Therefore, for school administrators, it is necessary to have five skills, six leadership qualities, and four practice
guidelines. The five skills are: associational thinking, observation of work, questioning for possibilities, networking with other
people from different backgrounds, and experimentation for testing new ideas. The six qualities to demonstrate leadership
are: developing right group norms, showing a team building strategy, showing interactions with people outside the team,
showing support for leadership, showing school support, and showing effective management.
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wiedromsdsaunniuiinislukazaneueniedete
Wansuvsduanug yaansidnnisiianuduiusiu
oendlidloidelatu fundainnssuasdaaialiyaains
SaflofuvhnunasBouiiuvesiindy isliyaainsle
Sunnas iRnunAnuagisnslveig fannsathluussend
Tlunisusudseulviaidu idansRnuennsou dewa
inbiinauiianemeilnasesludrmin lugainefnnse
U2t niouflazsouumnuiUAsuulas Jediuumenis
UHUR 1wy nszdulvianndnluiinvesnauisdunnuiias
wnAnvesmnnAUgeguoniiu nszduliiyaannsuand
audesiuluufdniuduesnnin darineuswaz sz
wnssuEudunounsUssduiiiidetie advidurim]
FAULUNITINNU WaEYIN N UTIVOUIRMIEI BNTERU
AnuFuraInsliniansertiniAaisansaiaunla
WAZENINSATUAYULATEYIEUARIN VS OLASOU NN IAY

4. wasan1satiuayuduimih (Showing support as
a leader) maiuvnthandialatu Sufudosiimawies
mnundenlunng fu msaiefiueuinuazseten
AuTinSeusunsasuulaneg FAnTu Ausmsdndu
o8 BedesAnuIuavt msiduimilailddu
Wissiumisiignueumnewiiu esaeunyliignies
vhanllfedneisyansnm assenalhidedola o
Pemae awasaviigadadudyiinaugniuly
N yhlidensuusluanuinnniadu aenadesivanu
380999 Chen and Hou (2016) fiwuin Wegfumsansnsn
asnanulindawaranuasnsnangladsrudayulaua
szduasulviyrainsfinAuAnasassaluau naid
druslunisuansmnuAniukazid1saAanTsUANe
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UwINNTUNUR 1 dedryayraativayuiy wuns
Smdsufununisiviin aduayudinunisdeud deds
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afaussemansuianssuileduaialiiynainsilonia
TidelausuuzLazianinuAniiy Saudenisacasul
ynanslunng sefunszsiutudentu Wesnnlanluga
Thailand 4.0 fn1sBsuudasedremaiisilunsiin
Democratization of Knowledge 1liﬁﬂ”lir}‘\ljﬂsd”lﬂﬂ’a’]ll§
\in Democratization of Information lﬁﬁﬂﬂigﬂmm“ﬁa;&a
wazLAn Disruption of Technology & Innovation malulad
LLazuifmﬂiiaJLﬁﬂ%ulwﬂq INNITTIUALALWANAIVD
waluladuaruinnssufunaeniia fady Huimsiiil
AoiimifosarsiunnuifuazeIouauinfousunis
Wasuudasineg fintu

5. wanseandenisaduayuaieluaniufne,
(Showing display school support) flkwinen1su R
i Tnsatuayunsiaun s nesgIuananaguIvig
wazypansluanuAnu i Inelinsaduayutiads
A9 Tassadnsannseauansneudsdaiaudunalnegis
Humansgseiuuuiieaiistinnnuansnsalumsugsdu
Tunnseau fuimsanufnuaisiinsaeuniuanufnuii
uazdelauaiurnyAnINslagns ioadandunds
neluaniufner veusvendaslunisujuifunay
ForauonuziinanyaansnauaImng sEU Tnswuls
pgemiiane \eandesinnazanuiaalalunisny
AuImsvesypansluanufnet ldigususzniadng
ulsnesuilsmnufnuiu uidemsiuyane Usznanasse
Adanasaian wazfusmsanudnwifosduifusiiy
Usegfilauszdrdae Tiflannnndime uagldmeundy
s nfaeuinsaniuisiananuinalavesypainsle
uan9nil Sevlsiyaansluaaufnuindrne nd1Uinw
Tudewineg WlhAnnnufamivesuicudius
ypnawazanIudnyl asiuldinnisuanseandanig
ativayungluanufnundaliddgy wsgmnnisasng
aruduudsannaglu Ao Competitiveness msiioules
fulanmeusndiiinsufduiiusivyanauendiy Ade
Connectivity ?jﬂﬁgd Competitiveness tag Connectivity
Hu 2 Yedefiasdosidumugiulunisainaniussds
fuas wazdsBulvifuanufnuiagsemasiold

6. LanINIIIAN13TUTEENSAN (Showing effec-
tive management) {U3MIAsTiuuIMIaNTUGURRA
Uszdninn dimsiawnssuumaluladansaumanagnis
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doans dwisunmsuimsnuanuinuduiuguludee
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wagUsyanduiug Fansuimsdamsiidussuuasyinli
NYFBNITUTINIIANITAN AN wazdarieUssunduius
mhenuluanudnudniie lngenusenaunanyoinig
WAL 98NWUU wazkNlussuy AIsinssuiladesasviou
NnfiAedes Mszuumsuimsinnisiiedaaialing
afunudusiorueeveUINAveURaTNLATELA
anuANY ama"ﬂé’u%y’umauﬁ@uaqﬂasiﬂiumi‘v‘imu GRa
Anudesuilsdalauonuzannmne sefuiitensiaduiids
Touazifionisutstiumnng afraussgdanielu 1wy s
doutu msuiumnion andnefigetu unsuistiunn
Suazthwaiieiamsssuiatuayunsyumyihau sy
nsuIsiansientsivueUiinney fngAnssunis
wiatluanudanmsinu wenani fuimsaniufine
msiulsugaiuayuisiiunisianisuinnssumians
fnw TneBusuanmsgausmelyinguazyaainsynans
Anwiluaoufnufiannudilasazaulonsndndeuay
winnssu uddeimuaduulovisvesaniudne oy
nssudunuiinsdauszgnitodaiuinnssumianis
Anwinndnsfine lneguimsilausilunislideiaue
wuznslduinnssuvselimuinwuwngmasihuinnssy
duasuliinginisidenluagndnuinnssunienisinui
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u’?@miiaﬂmﬁ] (Prasertsin, Jiotrakul, & Thongklomsee,
2020, p.88)

e uuannensUfiaiawmunfundeuinnss
?Ia\iﬁu%‘ﬁﬁa’ﬂ'mﬁﬂw’] (Practice guidelines for
developing innovative leaders of school adminis-
trators)
msasumadsudadiAniuluanunumdudu
ogadefifuImIazdedltimaialunisuimsinniaiiie
manudineganudnsa lneanizluga Thailand
1.0 913naledn nilsludladefiaiennudnialiun
anufnuidu doundlifuidesvesnnizii (Leader-
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mimﬁmﬁuﬁﬂﬂzjmiLﬁumm’%mimnﬁﬁu fedu fenns
fimuUspmafuudsunistuiedoutull anufinm
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N159ANTT WINAUINTZUIUNITHAANIONITUTNITINALS)
ihlugmsaauinnssufioimunanudnulvidaunw
Wiyarunanudnu ausseinirosdnsuinngs teu
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2019)

1. mslugnsiBeus (Leading to Learn) {Wudau
wilsveanszurumsimunanuAndauinngsy Tunud
yatumaUalageniuuundn vieTsnsvinulug uay
wionflaz3ouslusmesivannvany

2. M511gnn3An (Leading to Think) MsuaniUdey
BeusfumbenuduagyililduunfnuasiBnsvhanll
waznsthanusegndldildadnsiiaiu sduazdoni
NavosIFEuiTlFAATziaImilouLaz AL
dielimnzaufuuunvausiazadns fuimsazdesin
ogaiAdevim vidonsAniBenagnsianusaingg il
anufnwilgeusiunazeluiifesuiu lemauaygUassn
floylstha ethuan s sedlufmunduusunuvie
nagnsniusely

3. miﬁﬂf;jmiL‘UgEJULLUaﬂ (Leading to Change)
nMswasuulasifdessuainnszuiunisuiuinuad
Bavan iileldyaainsynauiiianisnisieusiudu
ruNsARENsL 9 sasIA fuImsiiunumlunisliuin
uaziasn uelivneudlansafuinmsiwasuulasiioy
Aetudswansznuidauandeyaansesils

4. n13Ud1gn13a519a55AUTRNTIN (Leading to
Innovate) iileynainsaelusseviinfeusslomivoinis
Wasuuawd fuimsazdesatuayuiladoiidadiude
MISEU3TLInNTIU WU walulagansauna uwaaseu;
ooular] de uarguneal ludu Tneluaziesduszneu
2 duihlugemnuAnaaassaudniilugnsiiauinnssy
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Tudnwaid yeansiomaasdlad wenevesaniudnm
Wielwanudnuuszauanudnsa (Kremer, Villamor, &
Aguinis, 2019, pp. 66-67) uenanii TeRavdniiieonis
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suuinnssuld Lm'éfaahmaﬂﬁmﬁﬂmmﬁaaﬁu eRHRR
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B 31 (Conclusions)
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