N13IANTIUNUKEAA I VEEUAT OTOP Usznmamnsulssy uag
NAONTIN TUUABILNBAUNTIY J9nIndeslul
The Cost Management of the OTOP Product, Proceessed Food
and Handicraft, in Sansai District, Chiang Mai Province*
auifosh Bunmed ! wduwds wassugans? $nvie dsaudl® uasguien udlla®
Somkiat Intawong, Plubpeung Phuengthanasan, Raktai Damrongmanee

and Supreeya Maneesai
Received: September 20, 2021
Revised: November 12, 2021
Accepted: November 13, 2021

unAnga

iAdpiliingUsrasdiiioAnw3Bn1sAndurunanSsivesdudl OTOP Tulwmsine
Funsne Taniadeddml wasiilewfisszdvsnmueanisianisdunu TagldvhnsAnuidengs
OTOP 9113w 2 ngulaunn 1) nguwitunwasnstusuduni duanlady 2) nquinanssy
Sruudunzeon guanngnirauandunanain msdnwidlfuuuaumunguiienfusius
ﬁﬁagaﬁmﬁﬁ%ﬁmﬁunu ':?am??ﬁ%mstﬁuﬂsz?ﬁm’%mwmmmﬁmmsé}’unmmaué’w OTOP 14 2 gy

nan1sANWINUII 2 nda $13nnsAadunuitdtligndedlasduuniagiumenss
lignéos uazlilfinsAndussnunienss sausnalddgluniandnlinsudau waglifinng
Fansifinyszavsnmueanisiamsiunuadnfusivesdudn OTOP efinsliausiAeiy
MsARFuNL ManguannsaAndunuignaeslidailiamsadmuasaouasiinilsle
sudeldfinaiinyszansamvesnsinnisfunuuesdud OTOP InsnnsiuufAniidify
Aeafuszuunisudanuuiiunaiuld feiaueuuraineuifeie nduaud OTOP Aasd
Audifatudiugunisnaniignies warlfauddyfunisandunuilonssiintiudu
desnanmsndn Welumsiiudnenwlinguduf OTOP seld

(3 °o o Y v a

ANEATY: NSIANITAUYY NSERNUTEENTAIN N1SIANTS

* a5 unuaaMuNTIB NI INendengn

'919158U5891 Az Uy wazgsiandvia uninendemdn sunewles Jmingesivid 50000 e-
mail: somkiatintawong0707@gmail.com

2 919139U5291 AT wazgsnanavia uninetdendn snaidies Samdadedngd 50000 e-
mail: plubpeungp@gmail.com

> In3vnns8ase aunANEvgs ngvsnekazn1TRRLILYLeIBELUTN 183/3 auudieaaiu d1ua
Frapau suneiies aIaesud 50000 e-mail: raktai@yahoo.com

“iMivinsBase vien haduaesileddvd 91 119/50 va 5 auwnding Fuanueioy 81600
Wee Jandadieslul 50000 e-mail: bettyacc@gmail.com



13TITURIINEIaENIEN T3] 31 avui] 2 (1500)I1U-51427A% 2564)

Abstract

The research aims to study the method of product costing of OTOP products in
Sansai district, Chiang Mai Province and to increase the efficiency of product cost
management by conducting research studies in 2 groups 1) Ban Ton Chan Farmer
Housewife Group, Salted Egg producer 2) Ban Den Sankayom Handicraft Group, Plastic
basket weaving group. This study used a group discussion to collect information and on
how to cost group products as well as how to optimize cost management of both OTOP
products.

In assessment of the 2 groups, there has been a misunderstanding in the product
costing method by incorrect classification of direct raw materials and no direct labor
charge including incomplete production costs. There is no optimization of the cost
management of the OTOP products. After the education of the product costing method
the groups can calculate the cost of the product correctly including the optimization of
the cost management of OTOP products, by applying the concept of “Just in Time.” This
allows the groups to set the selling price correctly and increase the profit for the groups.
The suggestion from this research is that the OTOP products group should have
knowledge about the cost of production and to correct and pay attention to the cost
reduction that may be incurred as a result of production to add potential to the next
OTOP products.

Keywords: the costing management, Optimize, Management
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