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ABSTRACT

The study was aimed to 1) study the Balanced Scorecard (BSC) administrative strategies
of community enterprise groups for processing product from coconut, Ampawa District, Samut
Songkhram Province and 2) to present the Balanced Scorecard (BSC) administrative strategies
of community enterprise groups for processing product from coconut, Ampawa District, Samut
Songkhram Province by using the in-depth interview. The sample group of this study was 24
leaders and members from 4 community enterprise groups; The Learning Center under the
Royal Initiative, Shoe-Manufacturing community enterprise group, Traditional Thai Dessert and
Coconut Stalk Basketry community enterprise group in Bang Chang and Brown Coconut Stalk
Basketry community enterprise group in Tha Ka. All data obtained were analyzed, gathered
and concluded for the appropriate guideline.

The findings of the Balanced Scorecard (BSC) administrative strategies of community
enterprise groups for processing product from coconut, Ampawa District, Samut Songkhram
Province revealed that; 1) Customer Perspective — the target group was not the local customer

who traveled and bought it as a souvenir, and the local customer who bought it for the
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household use as it’s not expensive, 2) Financial Perspective — the annual income rate of the
target group of The Learning Center under the Royal Initiative has increased 45,000-80,000
baht as there were a different kind of product, and the annual income rate of other community
enterprise groups has increased 15,000-30,000 baht as there was a limit of the product, 3)
Internal Process Perspective — it was structured as the community enterprise group leader,
board of the community enterprise group and member of the community enterprise group,
operated by the chairman, vice chairman and secretary with the undefined role and
responsibility, and 4) Learning and Growth Perspective — there was no knowledge of creating
value-added product and no new generation for its inheritance.

The findings of the Balanced Scorecard (BSC) administrative strategies of community
enterprise groups for processing product from coconut, Ampawa District, Samut Songkhram
Province revealed that; 1) Product Development Strategy — to enhance the quality standard,
2) New Product Development Strategy — for more different kind of product, 3) Service Strategy
— for more accessibility, 4) Distribution Strategy — to apply the information technology for the
local product development, 5) Transportation Strategy — to choose the private transport
service for more rapidity, 6) Proactive Public Relation — to choose the appropriate public
relation media for the community enterprise product, 7) Proficiency Development Strategy —
to improve the human capital for more knowledge, proficiency and expertise on the

community enterprise product.

Keywords: Strategy, Balanced Scorecard, Community Enterprise,

Processing Product from Coconut
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