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Abstract

This research aims to 1) study the present and desired conditions of human relations skills
development, and 2) propose guidelines for developing human relations skills for new school principals
in Khon Kaen province. There were 2 phases of data collection in this study. The first phase was conducted
quantitatively with a sample group consisting of 108 new school principals in Khon Kaen province. The
participants were selected by using the random sampling method. The second phase was conducted
qualitatively using 5 interviewees. The research instrument was a questionnaire with a reliability score of
0.91. The data were analyzed by using the average score, standard deviation, and priority needs index.
The data were collected through semi-structured interviews and content analysis before presenting
through essays. The results were as follows: 1) the overall perspectives of present conditions of human
relations skills development were at the high level, and the overall desired condition of human relations
skills development was at the highest level. The first priority of developing these skills was
communication. 2) The guidelines for developing human relations skills of new principals in Khon Kaen
province were to develop communication, the organization management, the enhancement of

interpersonal relations, and appropriate administrative skills.
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