LUINIINITUSIHISITUIVU LU UV BIE I UANEN
§9NAF1UNULYANUNNISANYILSINAN YA 3

ludwminnszunsAsogsyn
A Guidelines for Budget Management of School
under the Secondary Education Service Area Office 3

in Pharnakhon Si Ayutthaya Province

YA maaqﬂul* | Chonlapong Thongudom

S5vdmu woulsas? | Teerawat Montaisong

Abstract

The research study aimed to 1) study the level of budgeting
performance of educational institutions, and 2) create guidelines for budget

management of educational institutions under the Office of Secondary
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Education Area 3 in Pharnakhon Si Ayutthaya province. The sample group
consisted of 116 school administrators and teachers who worked on
budgets and 5 experts in school budget management. The questionnaires
and the semi-structured interviews were upon as the research instruments.
The percentage, mean, and standard deviation were used to analyze the
data. The results revealed that the school administrators and teachers who
worked on the budget had performed overall and individual budget
management at a high level. There are 22 guidelines for managing the
budget of educational institutions, divided into 7 aspects: 1) A budget
preparation and proposal of the budget which included four approaches
related to strategy analysis, the appointment of the board of directors,
mission review, and environmental analysis, 2) A budget allocation, which
had four approaches related to budget auditing, off-budget checks, activity
analysis, and prioritizing and setting a budget, 3) An audit, monitoring,
evaluation, and reporting, consisting of two approaches related to the
preparation of the audit plan, follow-up, and supervision, and the creation
of an annual strategy assessment tool and action plan, 4) A resource
mobilization and investment for education, which also included four
approaches related to data registration or guidelines for earning income,
stakeholder resources analysis, honoring, and reporting, 5) A financial
management, consisting of three approaches related to the formulation of
financial management policies and budget control, training, meetings to
clarify and enhance the personnel's potential, and planning to receive
money for disbursement over the years, 6) An accounting management,
which consists of three approaches related to recording and summarizing

daily accounts, the preparation of financial reports and financial statements,
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and the preparation of statements of financial position and assets, and 7) A
management of supplies and assets, including two approaches related to

asset utilization and procurement regulations.

Keywords: Budget Management, Secondary School, Pharnakhon Si Ayutthaya
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